
 AME BALTIMORE 2010 NOVEMBER 15-19, 2010, Baltimore, Maryland  -  SUCCESS IN MANUFACTURING BEGINS IN BALTIMORE 

 Beginner 
     - those preparing to embark on the Lean journey 

 Intermediate  
   – early adopters with 1-2 years Lean experience  

 Advanced  
     - well along the Lean  path, looking for more advanced tools 

PLEASE NOTE:  CONTENTS SUBJECT TO CHANGE   

   

 
 
 
 
 
 
 
 

 

MONDAY,  NOVEMBER 15, 2010  
 

 

TIME 
 

                                                  WORKSHOPS – TO BE HELD IN THE CONVENTION CENTER TODAY 
 

7:00 - 8:00AM  
 

 

Breakfast & Announcements   -  Ballroom, 4
th

 Level of Convention Center 
 
8:00 AM - 
   12:00 PM 

 

MW-01   
     
 
Lean Tools 
for the 
Office 
 
 
 
Full Day 
Workshop 

 

MW-02   
 
 
Approach-
ing Zero 
Equipment 
Stoppages 
 
 
Full Day 
Workshop 

 

MW-03         
   
 
Operational 
Decision 
Making with 
Lean 
Accounting 
 
Full Day 
Workshop 

 

MW-04 
  
 
White 
Collar 
Kaizen 
 
 
 
Full Day 
Workshop 

 

MW-05 
  
 
Value 
Stream 
Mapping 
 
 
 
Full Day 
Workshop 

 

MW-06 
 
 
Advanced 
Lean Six 
Sigma 
Business 
Simulation 
 
Full  Day 
Workshop 

 

MW-07         
  
 
Mastering 
Lean 
Product 
Develop- 
ment 
 
Full Day 
Workshop 

 

MW-08         
   
 
Cultures 
That Build 
Winning 
Dream 
Teams 
 
Full Day 
Workshop 

 

MW-09         
   
 
Hands-On 
Lean 
Healthcare 
E. D.  
Simulation 
 
Full Day 
Workshop  

 

MW-10       
  
 
Creating a 
Lean 
Culture 
 
 
 
Full Day 
Workshop 

 

MW-11 
  
 
Kan-Do 
Kanban 
Simulations 
 
 
 
Full Day 
Workshop 

 

10 - 10:15 AM  
 

 

Break  -  outside your Meeting Room 

 
 

10:15 AM-12 PM 
 

Workshops Continue 
 

 

12:00 - 1:00 PM 
 

 

Lunch  -  Ballroom, 4
th

 Level of Convention Center 

 
1:00 - 5:00 PM 

 

 

MW-01 
Continued 
 
Full Day 
Workshop 

 

MW-02 
Continued 
 
Full Day 
Workshop 

 

MW-03 
Continued 
 
Full Day 
Workshop 

 

MW-04 
Continued 
 
Full Day 
Workshop 

 

MW-05 
Continued 
 
Full Day 
Workshop 

 

MW-06 
Continued 
 
Full Day 
Workshop 

 

MW-07 
Continued 
 
Full  Day 
Workshop 

 

MW-08 

Continued 
 
Full Day 
Workshop 

 

MW-09 

Continued 
 
Full Day 
Workshop 

 

MW-10 
Continued 
 
Full Day 
Workshop 

 

MW-11 
Continued 
 
Full Day 
Workshop 

 

2:30 - 2:45 PM 
 

Break  -  outside your Meeting Room 
 

 

 

2:45 - 5:00 PM 

 

Workshops Continue 

 

 

5:00 - 7:00 PM 
 

CONSORTIA RECEPTION   -  If you are a member of a Consortium, please join us to network with other members  -   
                                                  (Room 322, 3

rd
 Floor of Convention Center) 

 

  

 
 

SUNDAY, NOVEMBER 14, 2010   -    REGISTRATION OPENS:  3:00 – 7:00 p.m., 4
th

 Floor, Convention Center  
        

Social Networking Café at the Hilton Hotel, Peale Room, 1
st

 Floor, 5:30 – 7:30 p.m. 
 

Workshop Meeting Rooms 
Convention Center 

 

MW-01 - Room 337  MW-07 - Room 343             
MW-02 - Room 338  MW-08 - Room 344    
MW-03 - Room 339  MW-09 - Room 345    
MW-04 - Room 340     MW-10 - Room 347      
MW-05 - Room 341     MW-11 - Room 348                                                                                                                                                         
MW-06 - Room 342   
      

MONDAY - All Tours leave from their holding rooms, 
3

rd
 Floor of Convention Center 

COACHES WILL LEAVE ON TIME! 
 

 MT-02 - Volvo Powertrain         Room 331 at 6:30 a.m. 
 MT-03 - Harley Davidson         Room 332 at 6:45 a.m. 
 MT-04 - Marlin Steel         Room 330 at 7:15 a.m. 
 MT-05 - Northrop Grumman          Room 331 at 7:30 a.m. 

        

AME SE Region  
Board Meeting 

Room 333  -  5:00 pm 
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MONDAY,  NOVEMBER 15, 2010 
 

 

TIME 
 

                                      WORKSHOPS – TO BE HELD IN THE CONVENTION CENTER TODAY 

 

7:00 - 8:00 AM  
 

 

Breakfast & Announcements  -  Ballroom, 4
th

 Level of Convention Center 
 
8:00 AM - 
   12:00 PM 

 

MW-12 
  
 

Introduc-
tion to Lean 
Strategy 
 
 
 
 

Full Day 
Workshop 

 

MW-13 
  
 

Seeing All 
the Wastes 
 
 
 
 
 

Full Day 
Workshop 

 

MW-14   
   
 

Just-In-
Time 
Complex 
Multi-Tiered 
Supply 
Chain Flow  
 

Full Day 
Workshop 

 

MW-15   
 
 

The 
Improve-
ment Trap 
 
 
 
 

Half Day 
Workshop   

 

MW-17 
   
 

Lean & 
Green 
Value 
Stream 
Mapping 
 
 

Half Day 
Workshop 

 

MW-19 
   
 

Solving the 
Standard 
Costing 
Problem 
 
 
 

Half Day 
Workshop 

 

MW-21 
  
 

Toyota Kata 
 
 
 
 
 
 

Half Day 
Workshop 

 

MW-23 
 
 

Building 
Organiz-
ational 
Capability 
 
 
 

Half Day 
Workshop 

 

MW-25 
 
 

Hoshin 
Planning 
for Lasting 
Results 
 
 
 

Half Day 
Workshop 

 

 

 

 

 

10 - 10:15 AM  
 

Break – outside your Meeting Room  
 
 

10:15 AM-12 PM 
 

Workshops Continue 

 

12:00 - 1:00 PM 
 

 

Lunch – Ballroom, 4
th

 Level of Convention Center  
 

 
1:00 - 5:00 PM 
 

 

MW-12 
Continued 
 
 
 
 
 
 

Full Day 
Workshop 

 

MW-13 
Continued 

 
 
 
 
 

Full Day 
Workshop 

 

MW-14 
Continued 
 
 
 
 
 
 

Full Day 
Workshop 

 

 
 
 
 
 
 
 
 

 

MW-18 
  
 

Self-
Balancing 
True 
Continu-
ous Flow 
 

Half Day 
Workshop 

 

MW-20 
  
 

Lean Sales, 
Operations 
& Financial 
Planning 
 
 

Half Day 
Workshop 

 

MW-22 
 
 

Path to the 
Future 
 
 
 
 

Half Day 
Workshop 

 

MW-24 
   
 

The 
Communi-
cation Gap 
 
 
 

Half Day 
Workshop 

 

MW-26 
 
 

Lean 
Human 
Resources 
 
 
 

Half Day 
Workshop 

 

MW-27 
   
 

Toyota‟s 
Annual 
Planning 
Process 
 
 

Half Day 
Workshop 

 

2:30 - 2:45 PM 
 

Break – outside your Meeting Room  
 
 

2:45 - 5:00 PM 

 

Workshops Continue 
 

 
 

5:00 - 7:00 PM 
 

 

CONSORTIA RECEPTION  -  If you are a member of a Consortium, please join us to network with other members 
                                                 (Room 322, 3

rd
 Floor of Convention Center) 

  

AME SE Region  
Board Meeting 

Room 333  -  5:00 pm 

Workshop Meeting Rooms 
Convention Center 

 

MW-12 - Room 327              MW-21 - Room 328 
MW-13 - Room 349            MW-22 - Room 321 
MW-14 - Ballroom 111, 4

th
 Floor     MW-23 - Room 326 

MW-15 - Room 350               MW-24 - Room 326 
MW-17 - Room 320               MW-25 - Room 325 
MW-18 - Room 320            MW-26 - Room 350 
MW-19 - Room 329            MW-27 - Room 325 
MW-20 - Room 329      

 

MONDAY - All Tour leave from their holding rooms, 
3

rd
 Floor of Convention Center 

COACHES WILL LEAVE ON TIME! 
 

 MT-02 - Volvo Powertrain         Room 331 at 6:30 a.m. 
 MT-03 - Harley Davidson         Room 332 at 6:45 a.m. 
 MT-04 - Marlin Steel         Room 330 at 7:15 a.m. 
 MT-05 - Northrop Grumman          Room 331 at 7:30 a.m. 
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TIME 
 
 

TUESDAY, NOVEMBER 16, 2010   -   ALL SESSIONS TO BE HELD IN THE CONVENTION CENTER 
 

6:45-7:30 AM  
 

Breakfast served  -  Ballroom, 4
th

 Level of Convention Center  
 

7:20-7:30 AM CONFERENCE OPENING & WELCOME  -  JOE FISHER, Conference Chair  -  Ballroom 

7:30-8:30 AM 
 

OPENING KEYNOTE SPEAKER  -  DR. JOHN IZZO  -  “Creating a Culture of Excellence Inside - Harnessing the New Science of the Brain in Your Organization”  (Introduction by Joe Fisher) 
 

8:30 -  9 AM  
 

Experience Learning Resource Center, 4th Level, Convention Center…obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Conference Team 
 

  

VALUE STREAM 1: 

CUSTOMER  
FOCUS 

ROOM:  337 

 

VALUE STREAM 2: 
FINDING TRUE 

NORTH 
 

ROOM:  339 

 

VALUE STREAM 3: 

PROCESS 

SUSTAINMENT 

ROOM:  341 

 

VALUE STREAM 4:  

RESPECT FOR 

PEOPLE 

ROOM: 343  

 

VALUE STREAM 5:  

CONTINUOUS 

IMPROVEMENT 

ROOM:  345 

 

VALUE STREAM 6: 

DAILY V. S. 
MANAGEMENT 

ROOM:  347 

 

VALUE STREAM 7: 

MATERIAL  
FLOW 

ROOM:   349 

 

 

SPECIAL INTEREST SESSIONS 
Lean in New 

Product 
Development 
ROOM: 324 

Idea 
Exchange 

Café  
ROOM: 336  

 
ROOM: 

(SEE BELOW)    

 
9 - 10:00 AM 

Award Winner 
VS 1-01     

Reviving Your 
Profits with CPR® 
Hartfiel 
Automation 

Award Winner 
VS 2-01     
True North, The 
DJO Way 
DJO, LLC 

Award Winner 
VS 3-01      
Cultural 
Transformation – 
No Need to Wait 
for Results  
Currier Plastics 

Award Winner 
VS4-01   
Respecting People 
Pays Off forStoner  
Stoner Inc. 

Award Winner 
VS 5-01     
Cost Effectively 
Produce One Item 
at a Time 
O. C. Tanner 

Award Winner 
VS 6-01     
Engaging the 
Workforce 
Eaton Corporation 
 
 

Award Winner 
VS 7-01    
Leaning Out the 
Supply Chain 
Mitsubishi 
Caterpillar Forklift 
America (MCFA) 

 
 
 

NPD-01   
Developing 
a Frame-
work 
 

 
 

Justifying 
Lean  
Efforts: 
What  drove 
you to begin 
CI efforts? 

 

MINI-01   Minitab 
Quality Com-
panion  RM: 320 

Lean Portfolio 
(Halliburton’s 
Lean Success 
Story)  RM: 326 

 

10-10:30 AM  
 

Break & experience Learning Resource Center, 4th Level, Convention Center…obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 

 
 
10:30 
  -11:30 AM 
 

VS 1-02     

Implementing 
Lean Value Stream 
Methods 
Alcon 

VS 2-02     
Sustaining Lean 
via Cultural 
Transformation 
Ventana Medical 
Systems 

VS 3-02      
 
Pricing and 
Quoting the Lean 
Accounting Way 
Watlow Electric 

VS4-02    
Creating Flow in 
the Ambulatory 
Clinic 
Virginia Mason 
Medical Center 

VS 5-02       
Transforming 
From Product 
Innovation 
Towards Process 
Excellence 
S & C Electric 

VS 6-02       
Lean Six-Sigma 
Visual Daily 
Management 
Systems 
Ingersoll Rand 

VS 7-02    

Lean Implementa-
tion in a Job Shop 
Renaissance 
Marble & Granite 
 

 

NPD-02   

Three 
Enablers of 
Excellence 

 

Admini-
strative 
Lean: How 
Lean efforts 
have moved 
from  the 
shop floor. 

 

MINI-02   Minitab  
New in Ver.16 
ROOM:  320 
 

 

Lean Portfolio 

(Writing Tips & 
Knowledge 
Sharing) RM:326 

 

11:30-12 PM  
 

Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 
 

12 - 1:30 PM  
 

Networking Lunch  -  KEYNOTE SPEAKER  -  DAVID BEN  -  “Advantage Play:  The Secret to Manufacturing Solutions” - Ballroom  (Introduction by Dan McDonnell) 
 

1:30- 2 PM 
 

Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 

 
2 - 3:00 PM 

VS 1-03        
Visualizing 
Customer Delivery 
Catalent Pharma 
Solutions 

VS 2-03   
Transforming  
Patient Experi-
ence Through 
Culture Change 
N.Y. City Health & 
Hospitals System 

VS3-03     
The Sustainable 
Lean 
Abbott Italy & US 

VS 4-03     
Supplier 
Development 
Acuity Brands 
Lighting / Sur-Seal 
Gaskets Inc. 

VS5-03       
Applying 3P the 
Toyota Way 
Ingersoll Rand 

VS 6-03          
Daily Continuous 
Improvement 
Watlow 
 
 

VS7-03    
Customer Service 
Without a 
Forecast 
Wilson 
Transformer 
 

 

NPD-03  
Making 
Excellent PD 
Happen 

 

 

Employee 
Engage- 
ment 
Methods: 
Engaging 
employees  
in CI 

 

TMS-01:LAB 1 
Microsoft 
Learning Center 
1:45-3PM RM:320 
 

How to start a 
Consortium 
2- 3 PM RM:320 

3 - 3:30 PM  Break & Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 

3:30-4:30 PM 
 

KEYNOTE SPEAKER  -  DR. JOHN TOUSSAINT  - “Lean Leadership and Healthcare Reform”  -  Ballroom  (Introduction by Brian McCready) 
 

4:30 – 6 PM Networking Time, Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 
 

4:30 – 6 PM 
 

HEALTHCARE PANEL DISCUSSION  -  “So You Want to Start the Lean Journey?  Lessons Learned and Best Practices from Senior Healthcare Leaders”  -  Join us in Room 322 
 

 

6:30  PM 
 

6:30-9:30 PM 

 

„DINE AROUND‟ NETWORKING EVENING  - If you would like to meet other AME people, sign up at the conference to join for dinner at nearby restaurants you can walk to!  
 

SR. LEADERS EXCHANGE NIGHT -  BY INVITATION ONLY  -  Insights & Networking for Sr. Executives, CEOs, COOs, Owners 
 

TUESDAY - All Tours leave from their holding rooms – 3
rd

 Floor of Convention Center 
COACHES WILL LEAVE ON TIME! 

 

TT-01 – Harley Davidson         Room 328 at 6:45 am TT-09 – Phillips Seafood  Room 330 at 12:30 pm 
TT-02 – McClarin Plastics         Room 335 at 7:45 am TT-10 – Northrop Grumman  Room 328 at 11:45 am 
TT-04 – Wright Manufacturing         Room 330 at 8:00 am TT-11 – GM Baltimore Trans.  Room 329 at 12:00 pm 
TT-05 – Leonhardt Manufacturing   Room 329 at 7:15 am TT-12 – Lion Brothers  Room 327 at 11:30 am 
TT-06 – Volvo Powertrain         Room 327 at 6:30 am TT-13 – Eight O‟Clock Coffee  Room 332 at 12:15 pm 
TT-07 – Siemens Diagnostics         Room 334 at 7:30 am 
TT-08 – Marquip Ward United         Room 328 at 8:15 am LEARNING KAIZEN (USHUD)     Room 333 at 6:30 am 
TT-14 – Germane          Room 327 at 7:45 am 

 

The Lean Nation Radio Show 
will be broadcasting "Live" 

4:00 - 5:00 pm 
Booth 3 in the Exhibit area, 

4th Floor of the Convention Center 
Stop by and listen to the show, 

 interact with host Karl Wadensten. 
You may even be an on-air guest! 

 

AME Regional Board  
of Directors Meeting 

Room 318  -  4:45 - 8:00 pm 

American Red Cross 
Blood Drive 

10:00 am – 4:00 pm 
3

rd
 Floor, Convention Centre 
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TIME 

 
 

WEDNESDAY, NOVEMBER 17, 2010  -  ALL SESSIONS TO BE HELD IN THE CONVENTION CENTER 
 

6:45 - 7:30 AM  
 

Breakfast served  -  Ballroom, 4th Level of Convention Center 
 

7:30 - 8:30 AM 
 

KEYNOTE SPEAKER  -  COLLEEN ABDOULAH  -  “It’s All About the Experience”  -  Ballroom  (Introduction by Ellen Sieminski) 
 

8:30 - 9:00 AM 

 

Break & Experience Learning Resource Center, 4th Level, Convention Center…obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Conference Team 
 VALUE STREAM 1: 

CUSTOMER  
FOCUS 

ROOM:  337 

VALUE STREAM 2: 
FINDING  

TRUE NORTH 

ROOM:  339 

VALUE STREAM 3: 
PROCESS 

SUSTAINMENT 

ROOM:  341 

VALUE STREAM 4:  
RESPECT FOR  

PEOPLE 

ROOM:  343 

VALUE STREAM 5:  
CONTINUOUS 

IMPROVEMENT 

ROOM:  345 

VALUE STREAM 6: 
DAILY V. S. 

MANAGEMENT 

ROOM:  347 

VALUE STREAM 7:  
MATERIAL  

FLOW 

ROOM:  349 

 

SPECIAL INTEREST SESSIONS 
Idea Exchange 

Café  
ROOM:  336   

 

ROOM: 
(SEE BELOW) 

 

9:00 -10:00 AM 
Award Winner 
VS 1-04   
When  
Customers Win  
Fres-co System 

Award Winner 
VS 2-04      
Empowering Our  
Employees Using 
Policy Deployment 
Autoliv 

VS 3-04      
Training Within 
Industry 
Northrop 
Grumman 

Award Winner 
VS4-04    
Lean Journey of 
Transformation 
Denver Health 

  

Award Winner 
VS 5-04      
Using Visual 
Management to 
Drive Continuous 
Improvement 
Wenger Corp. 

Award Winner 
VS 6-04        
Production 
Optimization 
Lockheed Martin 
 
 

Award Winner 
VS 7-04     
Management Did 
Not „C‟ the 
Potential 
Autoliv 

 

 

Continuous 
Improvement 
of Safety:  
Hear about and 
share methods 
used. 

 

 

WMS-01   LAB 1 
Microsoft 
Learning Center 
9 - 10:15 AM 

RM:  320 
 

 

10 - 10:30 AM  Break & Experience Learning Resource Centre, 4th Level, Convention Center…obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 

 
 

10:30-11:30 AM 

 

 
 
 

 

VS 1-05     
A3 Translates into 
Excellence & 
Customer Loyalty 
Cancer Treatment 
Centers of 

America® 

 

Award Winner 
VS 2-05       
Policy 
Deployment, the 
Key to True 
Success 
HABCO 

 

VS3-05        
You Say You Want 
a (Lean Business) 
Revolution? 
VIBCO Vibrators 
 
 

 
 

 

VS 4-05    
Reinvigorating a 
Stale Lean 
Deployment  
Warren 
Distribution 

 

VS5-05    
The Future is 
Bright , The Future 
is Lean 
Harland Clarke  
 
 

VS 6-05      
Accountability 
through Tier 
Management 
System  
Andersen Corp. 
 

VS 7-05       
Making Materials 
Flow in a Global 
Business 
Terex Corp. 
 
 

 

Reward & 
Recognition 
Related to 
Lean:   
How are 

companies using 
these to drive 
improvement 

WMS-02    LAB 2 
Microsoft 
Learning Center 
10:30 - 11:45 AM 

RM: 320 

Social Networking   
  10-30 AM - 12 PM 
RM: 325 

 

11:30 - 12  PM  
 

Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 
 

 

12 - 1:30 PM  
 

Networking Lunch  -  KEYNOTE SPEAKER   -  HOWARD PUTNAM  -  “Leadership: Successful Strategies Through Turbulence”  -  Ballroom  (Introduction by Jimmy Timm) 
 

1:30 -  2:00 PM 
 

Experience Learning Resource Center, 4th Level, Convention Center….obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team 
 

2:00 - 3:00 PM 
Award Winner 
VS 1-06        
The Anatomy of a 
Customer-
Focused Culture 

Daman Products 

Award Winner 
VS 2-06    
Service Business 
Turnaround 
through Strategy 
Deployment 
GE Healthcare 

VS3-06    
Lean Construc-
tion:  Process 
Sustainment  
Grunau 
Construction 

Award Winner 
VS 4-06    
Managing in a 
Lean Environment 
Dell Inc. 

Award Winner 
VS 5-06      
Single Piece Flow 
in a Custom Order 
Management 
Office  
DiscMakers 

Award Winner 
VS 6-06       
Creating New 
Daily Management 
DNA 
Milliken & Co. 
 

Award Winner 
VS 7-06       
Making Incoming 
Materials Flow – 
Adv. Supplier Pull 
Systems 
Cogent Power 

 
 

How Lean 
Touches 
People:   
Come & share 
your Lean 
stories. 

WMS-03   LAB 1 
Microsoft 
Learning Center 
2-3:15 PM RM:320 

Social Networking   
  2 - 3:30 PM  
RM:325 

 

 
3:00 - 6:00 PM 

 

NETWORKING TIME & Experience Learning Resource Center, 4th Level, Convention Center   
 

LAST CHANCE to obtain your “play” money for Wednesday night’s fun, sponsored by the Dallas Team! 
 

WMS-04   LAB 2 
Microsoft  
Learning Center    
3:30-4:45 PM  RM:320 

 

6:00 PM 

 

  

DALLAS NIGHT - Wear your jeans and be prepared to have a fun evening, with great entertainment and prizes to be won!  -  Ballroom 

 

WEDNESDAY - All Tour leave from their holding rooms – 3
rd

 Floor of Convention Center 
COACHES WILL LEAVE ON TIME! 

 

WT-01 – Lehigh Pheonix   Room 327 at 6:30 am        WT-10 – Lion Brothers              Room 329 at 12:00 pm 
WT-02 – Harley Davidson   Room 328 at 6:45 am        WT-11 – Adhesives Research   Room 328 at 11:45 am 
WT-03 – Leonhardt  Manu.   Room 329 at 7:15 am        WT-12 – Eight O‟Clock Coffee   Room 330 at 12:15 pm 
WT-04 – Siemens Diagnostics   Room 332 at 7:30 am        WT-13 – Wright Manu.                Room 327 at 11:30 am 
WT-05 – Marlin Steel                   Room 327 at 8:00 am        WT-14 – W. R. Grace              Room 329 at 12:30 pm 
WT-06 – GM Baltimore Trans.   Room 328 at 8:15 am 
WT-07 – Marquip Ward United   Room 329 at 7:45 am 
 

 

The Lean Nation Radio Show 
will be broadcasting "Live" 

4:00 - 5:00 pm 
Booth 3 in the Exhibit area, 

4th Floor of the Convention Center 
Stop by and listen to the show, 

 interact with host Karl Wadensten. 
You may even be an on-air guest! 

 

American Red Cross 
Blood Drive 

10:00 am – 4:00  pm 
3

rd
 Floor, Convention Centre 

American Red Cross 
In-House Tours 

10-11:30 am and 2-3:30 pm 
3

rd
 Floor, Convention Centre 
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TIME 
 
 

THURSDAY, NOVEMBER 18,  2010  -  ALL SESSIONS TO BE HELD IN THE CONVENTION CENTER 

 
 

6:45 - 7:30 AM  
 

 
 

Breakfast served  -  Ballroom, 4th Level, Convention Center 
 
 

7:30 - 8:30 AM 

 

AME Annual Meeting for announcement and PRESENTATION OF 2010 AME EXCELLENCE AWARDS  -  Ballroom, 4th Level, Convention Center  (Introduction by Luke Faulstick) 
 
 

 

8:30 -  9:00 AM  

 
 

Experience Learning Resource Center, 4th Level, Convention Center 

  

VALUE STREAM 1: 
CUSTOMER 

 FOCUS 

ROOM: 337 

 

VALUE STREAM 2: 
FINDING  

TRUE NORTH 

ROOM:  339 

 

VALUE STREAM 3: 
PROCESS 

SUSTAINMENT 

ROOM:  341 

 

VALUE STREAM 4:  
RESPECT  

FOR PEOPLE 

ROOM:  343 

 

VALUE STREAM 5:  
CONTINUOUS 

IMPROVEMENT 

ROOM:  345 

 

VALUE STREAM 6: 
DAILY V. S. 

MANAGEMENT 

ROOM:  347 

 

VALUE STREAM 7: 
MATERIAL  

FLOW 

ROOM:  349 

 

 

SPECIAL INTEREST  
SESSIONS 

 

 
Lean Portfolio 
(Halliburton’s 
Lean Success 
Story) 
RM:  334 

 
BCoP  (All Day) 
 

9:00 - 11:30 am 
AME Manufacturing 
Award recipients will 
share their best 
practices, lessons 
learned and the 
value of the AME 
Awards Process  

RM:  318 
 
 
1:30 - 3:30 p.m. 
The National 
Association for 
Manufacturers will 
share a study dealing 
with manufacturing 
operations, how 
companies are 
rebalancing them. 
Reshoring will be 
discussed, and how 
to make an informed 
decision using the 
Total Cost of Owner-
ship (TCO) Estimator 
RM:  318 

 

9:00 -10:00 AM 
VS 1-07    
Redefining 
Customer 
Satisfaction 
through Lean 
Project Delivery 
Florida University 

Award Winner 
VS 2-07    
X-CELLence 
Kaizen for 
Continuous Flow 
Nutrilite 
 

Award Winner 
VS 3-07    
From Lean Tools 
to Lean Culture 
AccuRounds 
 

VS4-07    
Leading Lean vs. 
Supporting Lean 
Thermo Fisher 
Scientific 

VS 5-07     
Transformational 
Value Streams 
St. Joseph Health 
System 
 

VS 6-07    
How to Transform 
Manufacturing 
Performance 
Anderson 
Packaging 
 

VS 7-07     
The Non-Profit 
Supply Chain – 
The Private 
Sector‟s Role 
Aidmatrix 
Foundation 

 

10 - 10:30 AM  
 

Break & Experience Learning Resource Center, 4th Level, Convention Center 
 

10:30-11:30 AM 
 
 
 

 
 
 

 

VS 1-08      
Customer Focus 
in a World of  
Red Tape 
USHUD 

VS 2-08      
Building a Reliable 
Organization 
Bredero Shaw 

VS3-08    

A Business 
Performance 
System  
ThedaCare  
Health System 

VS 4-08     

Playing to Win: 
Aligning/Engaging 
People to 
Processes 
Ball Corporation 

VS5-08     
Lean Kickoff: 
False Starts, 
Fumbles, Getting 
Across the  
Goal Line 
Littelfuse Inc. 

VS 6-08    
Creative Tools  
of Empowered 
Teams 
MillerCoors 

VS 7-08     
Just-In-Time 
Kitting 
Ingersoll Rand 
 

 

Lean Portfolio 
(Writing Tips 
& Knowledge 
Sharing) 
RM:  334 

 

11:30-12:00 PM 
 

 

Experience Learning Resource Center, 4th Level, Convention Center 
 

12:00 - 1:30 PM 
 

Networking Lunch - KEYNOTE SPEAKER - GEORGE KOENIGSAECKER - “Leading the Lean Enterprise Transformation”  -  Ballroom (Introduction by Joe Fisher) 

 

1:30 - 2:00 PM 

 

Experience Learning Resource Center, 4th Level, Convention Center 

 

2:00 - 3:00 PM 
Award Winner 
VS 1-09       

The Role of 
Leadership 
 in Lean 
Transformation 
E-Z-GO Textron 

Award Winner 
VS 2-09       
The Path From 
Hoshin Kanri To 
True North  
Sandia Labs 

VS3-09    
A Culture of 
Sustainment  
Barry-Wehmiller 
 

Award Winner 
VS 4-09     
Collaborative 
Leading and 
Managing Change 
MillerCoors 

Award Winner 
VS 5-09       
New Product 
Development Lean 
Transformation 
Green Mountain 
Coffee Roasters 

Award Winner 
VS 6-09     

Flawless Execu-
tion through the 
Daily Management 
Process 
ShawFlex 

Award Winner 
VS 7-09      
Sequenced Pull 
System in a  
Job Shop 
DiscMakers 

 

 

3:00 - 3:30 PM Break & Networking Time 
 

3:30 - 4:30 PM  

 

Closing KEYNOTE SPEAKER  -  MALCOLM GLADWELL  -  "Excellence Inside  -  Malcolm Gladwell’s Perspective"  -  Ballroom  (Introduction by Greg MacDougall) 
 

CONFERENCE CLOSING AND INTRODUCTION OF AME DALLAS 2011 CHAIR, SHERRIE FORD  -  Valuable Door Prizes to be drawn at this time 

 

6:30 PM 
 

NETWORKING DINNER CRUISE  -  Please see website for details AND register early!  Fantastic food, entertainment and a cruise on the harbor 
 

THURSDAY - All Tours leave from their holding rooms  -  3
rd

 Floor of Convention Center 
COACHES WILL LEAVE ON TIME! 

 

TH-01 – Marquip Ward United      Room 330 at 8:15 am TH-08 – GE Healthcare Room 331 at 7:30 am 
TH-02 – Marlin Steel                Room 329 at 8:00 am TH-09 – W. R. Grace  Room 327 at 8:30 am 
TH-03 – Adhesives Research        Room 328 at 7:45 am TH-10 – GM Baltimore Trans.  Room 327 at 7:00 am 
TH-05 – Volvo Powertrain      Room 328 at 6:45 am  
TH-07 – Dixon Valve       Room 329 at 7:00 am 
       

LEARNING KAIZEN (NORTHROP GRUMMAN)   Room 333 at 7:00 am 
 

 

The Lean Nation Radio Show 
will be broadcasting "Live" 

4:00 - 5:00 pm 
Booth 3 in the Exhibit area, 

4th Floor of the Convention Center 
Stop by and listen to the show, 

 interact with host Karl Wadensten. 
You may even be an on-air guest! 

 



 AME BALTIMORE 2010 NOVEMBER 15-19, 2010, Baltimore, Maryland  -  SUCCESS IN MANUFACTURING BEGINS IN BALTIMORE 

 Beginner 
     - those preparing to embark on the Lean journey 

 Intermediate  
   – early adopters with 1-2 years Lean experience  

 Advanced  
     - well along the Lean  path, looking for more advanced tools 

PLEASE NOTE:  CONTENTS SUBJECT TO CHANGE 

 
 
 

 
 
 
 

 

FRIDAY,  NOVEMBER 19, 2010  
 

 

 

TIME 

 

 

WORKSHOPS – TO BE HELD AT THE HILTON HOTEL TODAY 

 

 

7- 8:00 AM  
 

 

Continental Breakfast   -  outside Meeting Rooms 

 
8 :00 AM - 
     12:00 PM 

 

FW-01     
  
 

Lean IT 
 
 
 
 
 
 
Half Day 
Workshop 

 

FW-02 
   
 

Powering 
the 
Lean/Sigma 
Workplace 
 
 
 
Half Day 
Workshop 

 

FW-03 
  
 

Lean Safety 
 
 
 
 
 
 
Half Day 
Workshop 

 

FW-04 
   
 

Lean 
Design 
 
 
 
 
 
Half Day 
Workshop 

 

FW-05 
  
 

Utilizing 
TWI‟s Job 
Instruction 
to Sustain 
Standard 
Work 
 
Half Day 
Workshop 

 

FW-06 
   
 

Implement-
ing TWI 
 
 
 
 
 
Half  Day 
Workshop 

 

FW-07 
  
 

Virtual Pull 
Systems 
 
 
 
 
 
Half Day 
Workshop 

 

FW-09 

 
 

Enhancing 
Toyota's 
Business 
Management 
System 
 
 
Half Day 
Workshop  

 

FW-10 
  
 

The 
Complete 
Lean 
Enterprise 
 
 
 
Half Day 
Workshop 

 

FW-11 
  
 

The Lean 
Enterprise 
Experience 
 
 
 
 
Half Day 
Workshop 

 

FW-12 
 
 

Harnessing 
the Power 
of Green 
Teams 
 
 
 
Half Day 
Workshop 

 

FW-13 
   
 

Leader 
Standard 
Work 
 
 
 
 
Half Day 
Workshop 

 

10 - 10:15 AM  
 

 

Break  

 
 

10:15 AM - 
      12:00 PM 
 

 

Workshops continue 

 

 

12 - 1:00 PM 
 

 

 

Box Lunches “to go” will be available outside your Meeting Room 

 
  

MONDAY TOURS 
All Tour Departures leave from their holding rooms on 3

rd
 Floor 

of Convention Center 

MT-02  Volvo Powertrain Room 331 – 6:30 a.m. 

MT-03  Harley Davidson Room 332 – 6:45 a.m. 

MT-04  Marlin Steel  Room 330 – 7:15 a.m. 

MT-05  Northrop Grumman Room 331 – 7:30 a.m. 

 

Workshop Meeting Rooms 
All Workshops at the Hilton Hotel 

 

FW-01 - Carrroll A & B, 3
rd

 Floor    FW-07 - Peale A, 1
st
 Floor  

FW-02 -  Ruth, 1
st
 Floor      FW-09 - Holiday 4, 2

nd
 Floor 

FW-03 - Tubman 1 & 2, 3
rd

 Floor     FW-10 - Holiday 2, 2
nd

 Floor 
FW-04 - Calloway A & B, 2

nd
 Floor     FW-11 - Peale B, 1

st
 Floor 

FW-05 - Latrobe, 1
st
 Floor     FW-12 - Holiday 3, 2

nd
 Floor 

FW-06 - Holiday 1, 2
nd

 Floor      FW-13 - Paca, 3
rd

 Floor 

 
 
  
     
  
    
  

 


