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AMEeChicago*Octobere15-192012
Call for Workshops (CFW)

AME'’s largest Lean conference will be held October 15 - 19, 2012, at the Sheraton Chicago Hotel & Towers. If
you think you have all the right attributes to make a presentation, and are chosen, you will be among the 40
Workshop presentations making up the opening day and closing day of the 2012 Conference. We would ask you
to present the tools, knowledge, and know-how you have gained, showing how you met challenges, and to
describe what thinking and proven solutions you deployed to make a difference. These Workshops are intended
to deliver Lean tools, knowledge, and know-how to attendees who want to learn how winners are coping in these
challenging times and the thinking and proven solutions they have adopted. So don’t delay, submit your
information today for the opportunity to be part of our 2012 Conference in Chicago and to present your own story
of excellence.

Our Goal

Our goal is to deliver the best practices that can positively and profoundly yield the best-in-class learning
experiences for our conference attendees. These Workshops will all be given by those who have actually
achieved results and will inspire the participants, allowing them to have hands-on or simulated experience and
helping them accelerate their journey to world-class competitiveness.

Workshop Criteria and Guidelines

To be considered, facilitators must have a verifiable, proven presentation record in Lean principles, have applied
actions that demonstrate the required excellence and effectiveness, and be endorsed by AME attendees or other
appropriate references. All responses to this Call for Workshop and decisions to include Workshop facilitators will
be made by the 2012 Chicago Conference ProgramTeam. Selection decisions made will be final and may not be
appealed.

Preference will be given to Workshops that meet the following criteria:

e Appropriateness and alignment of the topic with the conference vision and Value Stream themes (see
below).

Strong scores from previous AME events.

Evidence of excellence and satisfaction from AME attendees or other appropriate references.

Extent to which the Workshop is hands-on, interactive, and includes specific takeaways.

Team presentations, which include Lean practitioners who have achieved results in their operations.

Presenting your Workshop:

o  Workshops will all be either 4 hours or 8 hours in length, including Q&A at the end.

e  Workshops must be hands-on and interactive (e.g. simulations), and should include specific takeaways
attendees can apply when they leave the conference.

e Personal and company introductions must be brief, no more than a couple of slides taking 3-4 minutes.

e Any selling (perceived or overt) during the session is deemed unprofessional and is not acceptable.

e Presenters should be aware that attendees will include practitioners with varying levels of Lean
experience.

e Presenters will be responsible for providing copies of their own handouts.

e The conference will provide the space, refreshments, typical AV equipment (no internet), and will
promote the Workshops as part of the Conference Marketing Program.

e Presenters selected will be contacted by the Program Coordinator to organize logistics and other details.
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Our vision remains clear: Do what we do best - offer learning that provides the most reliable source available for
Lean information, innovation, networking and thinking. Leadership is built by engaging people to take charge and
make the changes needed to sustain their Excellence Inside. With tighter credit markets, environmental
concerns and increased resource costs, we need to do things more effectively and efficiently. Making AME
Chicago a stopping point on your journey in 2012 will help you find new ways to achieve a better bottom line.

Conference Value Streams

Value Stream 1

Fundamentals of Lean (Manufacturing, Six Sigma)

Leaders: Don Guild (quild@att.net) & Cindy Grolleman (cgrolleman@gmail.com)

Are you new to Lean? This Value Stream will introduce and explain the key foundational elements of
implementing Lean in a manufacturing environment. Presentations will include tools, such as VSM, 5S, TPM.
Learn valuable techniques to begin your Lean transformation from practitioners who have actually been there and

done it - and choose the tools that will enable you to successfully launch your Lean program and realize the
amazing benefits.

Value Stream 2

Sustaining Lean & Delivering Results (Lean Champion, Lean & Green)

Leaders: Chet Frame (cframe@bbcintl.com) & Jennifer Pound (JenniferPound@Eaton.com)

In today’s turbulent times, how do companies sustain their Lean programs? How do companies “fit” the need to

be green, and do so in a Lean (read this as cost effective) manner? Come see what others have done in leading
their companies to consistently deliver results, and in a socially acceptable manner.

Value Stream 3
Leadership, Change Management, Culture
Leaders: Kanak Bhalla (kbhalla@tiercon.com) & Drew Locher (drewlocher@comcast.net)

The organization that will be successful in the future must be able to adapt to every changing business conditions.
To do this, organizations must embrace this positive change. How can an organization create a true culture of
continuous improvement? The fact is Leaders define the culture. Successful Leaders must foster new behaviours
within the organization, from senior executives to hourly associates, to ensure everyone understands their roles
and responsibilities within this new business model. Only with effective and consistent leadership can a cultural
transformation truly take hold and sustain over time.

Value Stream 4

Lean Beyond Non-manufacturing (Office, Healthcare, Transactional, Public Sector)
Leaders: Lynne Marr (lynne.marr@cme-mec.ca) & Nicki Schmidt (nicki.schmidt@hdgh.org)

We often hear the term ‘Lean Manufacturing,’ but Lean can and should be applied way beyond the factory

walls, such as; Banking, Construction, Health Care, Distribution, Government, Military, Retail, Airlines, Service
Industry and Agriculture. So long as there is a process and a Customer, Lean Thinking works to increase the
value delivered by improving processes through waste elimination. This Value Stream will focus on the journey of
Lean practitioners from outside the manufacturing realm — how they have applied Lean Thinking to their
organizations and the challenges they face, their successes and learning in doing so.

Value Stream 5
Overcoming Obstacles to Lean (Showstoppers)
Leaders: Robert Burke (rburke@vipgroup.us) & Keith Lobo (kjlobo@aeraenergy.com)

Have you ever encountered showstoppers on your Lean journey? Come learn how others have encountered and
overcome obstacles. Learn how to overcome obstacles in Lean and put your Lean journey back on track.

Value Stream 6

Collaborative & Innovation Lean (Benchmarking, Consortium, Supply Chain, LPD,
Customer Relations)

Leaders: Michael Chunka (Michael.Chunka@djoglobal.com) & Dave Hogg (dhogg@hpsinc.ca)
Reaching new heights means expanding your knowledge and collaborating with others in your organization and
your surrounding community. Hear from these speakers on ways to expand your Lean playbook. Extend your

knowledge into supply chain and customer base. Innovate your product development processes with Lean. How
can benchmarking and working with consortia accelerate your Lean journey?
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Workshop Guidelines

Use these guidelines when completing your Workshop presentation submission form.
ALL fields are required and must be filled out for your submission to be reviewed by the committee.

Speaker details: Provide speaker contact information and qualifications.

Workshop details: Provide workshop title and tagline.

Title: Choose a title that is clear, concise, and intriguing. Capture the essence of your topic. Many
attendees will decide whether or not to attend your session based on the title of your presentation.

Tagline: Add a short tagline (no more than ten words) to describe your topic further, and to provide
additional quick detail on what will be discussed during your presentation.

Workshop abstract: In 250 to 300 words maximum, describe the activities or simulations that will engage the
participants and allow them a more hands-on experience than they will have in a presentation. Explain how they
will benefit from their experience and identify the specific knowledge or skills they will take away from your
workshop.

In your abstract, also include Specific Learning Objectives. Briefly state 5 to10 learning objectives that
will be met (i.e. attendee takeaways from your Workshop).

Speaker biography: In 100 words maximum, briefly describe your background and expertise. Keep in mind
that excerpts from your biography will be read by your room host to introduce you. If there is more than one
speaker, please provide a biography for each.

Company information: Briefly, describe your organization and its expertise.
References and professional endorsements: Provide a reference, endorsement, or testimonial, if possible.

Audience level: Indicate the audience experience level to which your Workshop is geared, and list any specific
pre-requisites for participation in your Workshop.

Value Stream alignment: Indicate which of the six value values your Workshop best aligns with.

Workshop length: Indicated whether your Workshop is a full day, half-day, or if it could be either.

Code of Ethics

The Conference provides a unique forum for open dialogue and creative exchange of ideas among professionals
in business and industry. Consequently, it is essential that every activity and program represent the highest
standard in decorum and mutual understanding - and conscientious adherence to ethical principles - on the part
of all participants.

The Conference is a non-commercial forum. Individuals should refrain from the use of brand names and specific
product endorsement whenever practical. Under no circumstances should the podium be used as a place for
direct promotion of a speaker’s product, service, or monetary self-interest. In keeping with this policy, AME does
not provide workshop presenters with lists of their workshop attendees.

The Conference is open to all persons, regardless of race, national origin, sex, age, religion, physical impairment,
and social, political, or economic conditions. The conference organizers take a firm stand that presentations must
refrain from overt statements or pointed humor that disparages the rightful dignity and social equity of any
individual or group. Instances involving non-compliance with these guidelines or breach of the Standing Code of
Ethics should be referred to either the Conference Chair or Workshop Chair.



Compensation and Remuneration

The AME is a not-for-profit professional association driven by volunteers. Most speakers do not request
reimbursement and treat their participation as a contribution to AME. However, we understand that not all are in a
position to do so. The following is our standard expense reimbursement policy:

Presenters selected will receive the following remuneration, in exchange for their contribution to the event:

e One free conference pass and one night hotel accommodation for each primary and secondary
speaker

e Workshops with three or more speakers will be compensated for only the first two speakers

e AME does not reimburse for any other travel expenses

Upon acceptance, it is the responsibility of the presenters to book their own travel and accommodation. Please
visit the conference website at www.ameconference.org to book your hotel room at the conference hotel.

How to Submit

Your submittal will be considered your indication that you have read, understand and agree to all of the
information in this document. Complete the Workshop Submission Form below and email your submittal to
Stephanie Broadbent, Program Coordinator, at steph.br@sympatico.ca.

Please note that submissions are reviewed and accepted on an on-going basis.

Questions and Contacts

Pat Lucansky
Chicago Workshop Co-Chair
plucansky@vipgroup.us

Richard Evans
Chicago Workshop Co-Chair
jrichardevans@gmail.com

Stephanie Broadbent
Program Coordinator
steph.br@sympatico.ca
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Call For Workshops i Submission Form

Your submission will be selected and reviewed by the Conference Program Selection Team for the
opportunities available. You will be contacted as the process proceeds. The Excellence Inside
concept should be considered, with a focus on what you have achieved that may help others on their
journey to Continuous Improvement.

1. SPEAKER DETAILS:

PRIMARY SPEAKER:

Name:

Company:

Title/Position:

Full Mailing Address: (Street address, City, State/Province, Zip/Postal Code)
Phone:

Email:

Company website:

SECONDARY SPEAKER (if required):

Name:

Company:

Title/Position:

Full mailing address: (Street address, City, State/Province, Zip/Postal Code)
Phone:

Email:

Company website:

2. WORKSHOP DETAILS:
Workshop Title: (Enter your clear, concise, and intriguing Workshop Title)

Workshop Tagline: (A short, descriptive tagline; ten words or less)

3. WORKSHOP ABSTRACT:
(250 to 300 words - Describe your Workshop and how attendees will benefit. May be edited and
used for promotional purposes. Be sure to include how you obtained your results.)

(Type or paste your presentation description here)
SPECIFIC LEARNING OBJECTIVES:
(List 5 to 10 bullet points that will serve as learning objectives for attendees.)

(Upon completion of thisWor kshop, participants will be able to

4. SPEAKER BIOGRAPHY:
(100 words maximum i May be edited and used for promotional purposes)

(If there is more than one speaker, please provide a biography for each.)

5. COMPANY INFORMATION:
(150 to 200 words i Describe your organization. May be edited and used for promotional purposes.)
(Type or paste your company information here.)



6. REFERENCES & PROFESSIONAL ENDORSEMENTS:

(Please provide endorsements and/or references, i.e., customers and/or suppliers who can speak to

organizational excellence, past speaking experience.)

(Type or paste your references here)

7. AUDIENCE LEVEL.:

(Please mark with X besides the appropriate rating(s), to indicate the audience level(s) that will most

benefit from your Workshop.)

[Select with X]

BEGINNER

For those preparing for the Lean journey

[Select with X]

INTERMEDIATE

For early adopters with 1-2 years experience

[Select with X]

ADVANCED

For those well along the path, looking for more
advanced tools

9. VALUE STREAM ALIGNMENT:

(Although workshops are not part of the Value Streams on Page 2, please mark an X next to the Value

Stream(s) with which your presentation best aligns.)

[Select with X]

VALUE STREAM 1:

[Select with X]

VALUE STREAM 2:

[Select with X]

VALUE STREAM 3:

[Select with X]

VALUE STREAM 4:

[Select with X]

VALUE STREAM 5:

[Select with X]

VALUE STREAM 6:

10. WORKSHOP LENGTH:

(Please indicate if this Workshop is a full or half day, or if it could be either, by marking an X next to

the appropriate length.)

[Select with X] FULL DAY Monday, October 15, 2012 only
. Monday, October 15, 2012 AM or PM, or
[Select with X] HALF DAY Friday, October 19, 2012 AM only
[Select with X] COULD BE Either Monday or Friday; Presenter can adjust
EITHER Workshop plans for either 4 or 8 hours of material




