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Call for Tours (CFT)
AME’s 28th Annual International Excellence Inside Conference will be held October 15 - 19, 2012, at the Sheraton Chicago Hotel and Towers.  This annual event offers attendees the opportunity to get a deeper understanding of lean principles and how they can be successfully applied in the work environment.  As one of the world’s leading-edge lean practitioners, we would like to offer you the opportunity to host a tour for this event.  If chosen, you will be amongst the 40 best practice tours that make up a key part of our 2012 conference program.  
Conference Goals - Share∙Learn∙Grow:
· Share best-in-class lean learning experiences to demonstrate how organizations achieve superior results through continuous improvement.

· Create a learning environment that supports employee involvement and leadership development.
· Grow our members’ ability to compete and sustain their continuous improvement efforts and bottom-line success. 
Selection Criteria
The AME 2012 best practice tour team will be using the following criteria for tour selection:
· Tour hosts are practitioners who have actually achieved results (no consultants).
· Your tour is aligned with one or more of the Value Stream themes (listed below). 

· Tour provides an amazing lean success story:  problem identification, lean tool selection, success verification, and new knowledge application.
· Tour shares examples of leadership that enabled results achievement.
· Tour helps inspire others towards world-class competitiveness.
· Tour supports AME’s conference goals and meets its Code of Ethics.
Selection decisions will be made as tour submissions are received. As part of AME’s approval process, our best practice tour team will want to visit your facility to audit your submission. It is expected that the 40 tour slots will fill quickly.  Selection decisions made by the tour program team are final and without appeal.  All selected tour hosts will be contacted by the tour program coordinator to coordinate logistics and details.  
Submission Requirements
All submissions must include the following:

Title:  Choose a title for your tour that is clear, concise and intriguing.  Capture the essence of your tour.  Many attendees will decide whether or not to go on your tour based on your title.  Add a short tagline to further highlight your most successful achievement that you will showcase.

Tour Description:  In 250-300 words maximum, identify what knowledge or skills attendees will be able to take away from your tour.  Be sure to include your results and how they were obtained.  If your tour is selected, your description will be reviewed, edited and published on the conference website and in various conference materials.

Company Information:  Briefly describe the organization and its expertise in 50-75 words.  Include preferred link(s) to your company website(s).

Host(s) Biography:  Briefly describe the host(s) that will be presenting the opening and closing (Q&A) remarks for your tour. Provide their background and expertise (100-125 words maximum).  If more than one host will be participating in the opening and closing remarks, please provide a biography for each.

Reference:  Provide a reference, endorsement or testimonial if possible.

Additional Tour Requirements/Information:

· Total time allotted per tour is 3-5 hours.  Tour introductions will be 10 minutes in length with a 10-minute Q&A at the end.  

· Each tour should include no more than one slide on company and personal introductions during opening presentation prior to your tour.
-   All tours will be reviewed by AME prior to the conference. 
-   Tour hosts will be responsible for any handouts (optional).  Plan for approximately

    30-55 people per tour. 
· The conference will promote the tour as part of the AME Conference.
Value Stream Topics and Descriptions:
Value Stream 1 

Fundamentals of Lean: Manufacturing, Six Sigma
Are you new to lean?  This Value Stream is an introduction to the key foundational elements of lean implementation in a manufacturing environment.  Presentations will include tools such as VSM, 5S and TPM.  Learn valuable techniques to begin your lean transformation from practitioners who have actually done it.  Choose the tools that will enable you to successfully launch your lean program and realize the amazing benefits. 

Value Stream 2

Sustaining Lean & Delivering Results: Lean Champion, Lean & Green
In today’s turbulent times, how do companies sustain their lean programs?  How do companies fit the need to be green and do so in a lean manner?  This Value Stream will focus on how companies can consistently deliver results beyond the “one and done” mentality. 

Value Stream 3

Leadership, Change Management, Culture
Successful organizations must be able to adapt to ever-changing business conditions.  How can an organization create a true culture of continuous improvement?  The fact is leaders define the culture.  Successful leaders foster new behaviors within all levels of their organization, from senior executives to hourly associates, to ensure everyone understands their roles and responsibilities within this new business model.  This Value Stream will focus on the importance of leadership to the long-term success of lean operations.  Only through effective and consistent leadership can a cultural transformation truly take hold and sustain itself over time.

Value Stream 4

Lean Beyond Manufacturing: Office, Healthcare, Transactional, 
Public Sector
We often hear the term lean manufacturing, but lean is more than a manufacturing-based system.  Lean techniques can and should be applied anywhere there is a customer: banking, construction, health care, distribution, government, military, retail, airlines, service industry and agriculture.  At its core, lean thinking increases value delivered to the customer by improving processes through waste elimination.  This Value Stream will focus on the journey of lean practitioners from outside the manufacturing realm – how they have applied lean thinking to their organizations, the challenges they face, their successes and what they’ve learned.

Value Stream 5

Overcoming Obstacles to Lean: Showstoppers
Have you ever encountered showstoppers on your lean journey?  This Value Stream will focus on identifying where those obstacles can occur and share some of the ways others have solved those problems.  Learn how to overcome obstacles in lean and put your lean journey back on track.

Value Stream 6

Collaborative & Innovative Lean: Benchmarking, Consortium, 
Supply Chain, LPD, Customer Relations
Reaching new heights means expanding your knowledge and collaborating with others in your organization and your surrounding community.  This Value Stream will offer ways to expand your lean playbook through extending your knowledge into supply chains and customer bases.  You will learn how to innovate your product development processes with lean.  You will also see how benchmarking and working with consortia can accelerate your lean journey.



Code of Ethics
The conference provides a unique, non-commercial forum for open dialogue and the creative exchange of ideas among professionals in business and industry.  Consequently, every activity and program must represent the highest standards of decorum, respect, mutual understanding and conscientious adherence to ethical principles on the part of all participants.  Under no circumstances should a tour be used for direct promotion of a tour hosts’ product, service or monetary self-interest. Individuals should refrain from the use of brand names and specific product endorsement whenever practical.  All tour hosts must refrain from overt statements or pointed humor that disparages the rightful dignity and social equity of any individual or group.  The conference is open to all persons, regardless of race, national origin, sex, age, physical impairment, and social, political, economic or religious conditions.  Instances involving non-compliance with these guidelines or breach of the standing Code of Ethics should be referred to either the conference chair or program chair.

Compensation and Remuneration 
Selected tours may receive the following remuneration in exchange for participation and contribution to the event:

· One free conference pass (Tuesday through Thursday), per tour, for the primary speaker.
How to Submit
Prior to submission, review all information included in this document. 
Complete Call for Tours Submission Form (below) and email to:

Ellen Sieminski
Conference Tour Co-Chair
ESieminski@Littelfuse.com

Keith Stout 
Conference Tour Co-Chair

keith.stout@acemetal.com
AME•Chicago•October•15-19•2012
Call for Tours Submission Form
ALL fields are required and must be filled out for your submission to be reviewed by the committee. 
Your submission will be selected and reviewed by the Conference Tour Selection Team for 
the 40 opportunities available.  You will be contacted as the process proceeds.

· ALL fields are required and must be filled out for your submission to be reviewed by the committee. 
· Email completed forms to:
Ellen Sieminski
Conference Tour Co-Chair

ESieminski@Littelfuse.com

Keith Stout 
Conference Tour Co-Chair

keith.stout@acemetal.com
1.  Host Tour Company Information:

Name of person submitting tour:

Company: 

Title/Position:  

Full mailing address: (Street address, City, State/Prov, Zip/Postal Code) 

Business phone: 




Cell phone:

Email:
Company website:  

2.  Tour Title and Tagline:
Tour Title:  (clear, concise title)
Tour Tagline:  (a short, descriptive tagline)
3.  Tour Description: include how you obtained your results
250–300 words - May be edited and used for promotional purposes.
4.  About the Company: 
 50-75 words - May be edited and used for promotional purposes.  Include preferred link(s) to your company website(s).
5.  Tour Host Presenter Biography: 
100-125 words - May be edited and used for promotional purposes.
(If more than one host presenter, please include a biography for each)
6.  Awards:
Please list any awards your company has received, i.e. Shingo, Malcolm Baldrige, AME Manufacturing Excellence

7.  References & Professional Endorsements:
(Please provide endorsements and/or references, i.e. customers and/or suppliers who can speak to your success.)


8.  Tour Rating:
Please mark an X beside the appropriate rating.  
This will indicate the AUDIENCE LEVEL for which your tour is especially suited.
	
	BEGINNER
	Those preparing for, or beginning, their lean journey.



	
	INTERMEDIATE
	Those applying lean fundamentals and seeking new tools and applications to accelerate their continuous improvement journey.



	
	ADVANCED
	Mature appliers of lean, now seeking leading-edge continuous improvement practices that can be applied in more sophisticated ways.



9.  Value Stream Alignment:
Please mark an X beside the appropriate Value Stream.  

This will indicate the Value Stream(s) that most closely align with your tour.

	
	VS1: Fundamentals of Lean (Manufacturing, Six Sigma)

	
	VS2: Sustaining Lean & Delivering Results (Lean Champion, Lean & Green)

	
	VS3: Leadership, Change Management, Culture

	
	VS4: Lean Beyond Non-manufacturing (Office, Healthcare, Transactional, Public Sector)

	
	VS5: Overcoming Obstacles to Lean (Showstoppers)

	
	VS6: Collaborative & Innovation Lean (Benchmarking, Consortium, Supply Chain, LPD, Customer Relations)
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