
October 19 - 23, 2009 | Covington, Kentucky 
SUCCESS IN MANUFACTURING BEGINS IN COVINGTON 

Beginner- for those preparing to embark  
     on the Lean journey 

 Intermediate – for early adopters   
with 1-2 years Lean experience 

Advanced - for those well along the Lean    
path, looking for more advanced tools 

 
 

   

 

MONDAY,  OCTOBER 19, 2009  
 

 

TIME 
 

WORKSHOPS 

 

TOURS 
 

7:00 - 8:00 AM  
 

 

Breakfast, Announcements and Travel Time  -  Ballrooms  A, B and C of Convention Center 
 
8:00 AM-12:00 PM 
 

 

MW01 
  

 
Lean Product 
Development 
Implementation 
 
 
Morning 
Workshop 

 

MW03 
 

 
Operationaliz
-ing Edison’s 
Innovation 
 
 
Morning 
Workshop 

 

MW05  
 

 
Virtual Pull 
 
 
 
 
Morning 
Workshop 

 

MW07 
 

 
Seven 
Ingredients 
Missing or 
Under Utilized 
 
Morning 
Workshop 

 

MW13 
 

 
A3 Thinking to  
Develop Lean 
Leaders 
 
 
Morning 
Workshop 

 

MW09 
 

 
Maintenance 
Management 
101 
 
 
 

Full Day 
Workshop 

 

MW10 
  

 
True Secret of 
Lean Strategy 
 
 
 
Full Day 
Workshop 

 

MW11 
 

 
Creating a 
Lean Culture 
 
 
 
Full Day 
Workshop 

 

MW12 
 

 
Building a 
Dream Team 
 
 
 
Full Day 
Workshop 

 

MW14 
  

 
Total Lean 
Culture 
Transformation 
Simulation 
 
Full Day 
Workshop 

 

MW15 
  

 
Lean System 
for Managing 
 
 
 
Full Day 
Workshop 

 

MW16 
 

 
White Collar 
Kaizen 
 
 
 
Full Day 
Workshop 

 

PLEASE BE IN THE 
ASSIGNED DEPARTURE 

ROOM TO CONFIRM YOUR 
PRESENCE AND TO OBTAIN 

YOUR TICKET.   
COACHES WILL LEAVE ON 

TIME! 
 

MT-01   Hoffman 
MT-02   General Cable 
MT-03   PAS-FAA Repair 
MT-04   Deceuninck 
MT-05   Silfex 

 

10:00 -10:15 AM  
 

 

Break  -  outside your Meeting Room 
 

 

10:15 AM-12:00 PM 
 

 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

12:00 - 1:00 PM 
 

 

Lunch and Travel Time  -  Ballrooms  A, B, C of Convention Center 

 
1:00 - 4:00 PM 
 

 

MW02 
 

 

Hoshin 
Planning for 
Lasting Results 
 
 

Afternoon 
Workshop 

 

MW04 
  

 

Complete 
Lean 
Enterprise 
 
 

Afternoon 
Workshop 

 

MW06 
  

 

Toyota 
Culture 
 
 
 

Afternoon 
Workshop 

 

MW08 
 

 

A3 Thinking to  
Develop Lean 
Leaders 
 
 
 

Afternoon 
Workshop 
 

 

MW17 
  

 

Policy Develop-
ment, Lean 
Implementation 
Planning 
 

Afternoon 
Workshop 

MW09 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW10 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW11 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW12 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW14 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW15 
 
Continued 
 
 
 
Full Day 
Workshop 

 

MW16 
 
Continued 
 
 
 
Full Day 
Workshop 

 
 
 

 

2:30 - 2:45 PM 
 

Break  -  outside your Meeting Room 
 

 
 

2:45 - 4:00 PM 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

 

 

4:00 PM 
 
FREE TIME TO ENJOY THE SIGHTS AND SOUNDS OF THE CITIES OF CINCINNATI AND COVINGTON 
 

  Half Day Workshop Meeting Rooms         Full Day Workshop Meeting Rooms  
 

  MW01  -  Meeting Room 1 of the Convention Center     MW09  -  Meeting Room 10 of the Convention Center 
  MW02  -  Meeting Room 6 of the Convention Center     MW10  -  Ballroom D of the Convention Center 
  MW03  -  Meeting Room 2 of the Convention Center     MW11  -  Covington II of the Marriott Hotel 
  MW04  -  Meeting Room 7 of the Convention Center     MW12  -  Covington III of the Marriott Hotel 
  MW05  -  Meeting Room 3 of the Convention Center     MW13  -  Madison Room of the Marriott Hotel 
  MW06  -  Meeting Room 8 of the Convention Center     MW14  -  Ballroom E of the Convention Center 
  MW07  -  Meeting Room 9 of the Convention Center     MW15  -  Kentucky Meeting Room in the Marriott Hotel 
  MW08  -  Meeting Room 9 of the Convention Center     MW16 -   Covington I of the Marriott Hotel 
            MW17 -   Madison Room of the Marriott Hotel 
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     on the Lean journey 

 Intermediate – for early adopters   
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TIME 
 
 

TUESDAY, OCTOBER 20, 2009 
 

 
 

TOURS 
 
 

6:45 - 7:30 AM  
 

 
 

Breakfast served  -  Lower Level of Convention Center 
  

 
 

PLEASE BE IN THE 
ASSIGNED DEPARTURE 

ROOM TO CONFIRM YOUR 
PRESENCE AND TO OBTAIN 

YOUR TICKET.   
COACHES WILL LEAVE ON 

TIME! 
 
 
 
TT-02  Goodrich Corporation 
TT-03  Batesville Casket 
TT-05  Eagle Manufacturing 
TT-06  Cascades 
TT-07  Fidelity Investments 
TT-13  Children’s Hospital 
 
 
 
 
 
 
 
 
TT-08   Hamilton Caster 
TT-09   DRS 
TT-11   Mazak 
TT-12   Sweco 
 
 
 
 

 
 

7:20 – 7:30 AM 
 

 
 

CONFERENCE OPENING & WELCOME  –  JOE RIZZO, Conference Chair 
 

 
 

7:30 – 8:30 AM 
 

OPENING KEYNOTE SPEAKER  –  ALVIN LAW  –  IN A WORLD FULL OF CHALLENGES, ATTITUDE MAKES THE DIFFERENCE 
 

 
 
 

8:30 – 9:00 AM  
 
 

Travel Time 
 

  

VALUE STREAM 1: 
LEAN TO GREEN 

Meets in 
  Covington III of 

Marriott Hotel   

VALUE STREAM 2: 
SUSTAINING LEAN 

Meets in   
Ballroom A of  

Convention Center 

VALUE STREAM 3:
LEAN SUPPLY CHAIN 

Meets in 
Ballroom B of 

Convention Center 

 

VALUE STREAM 4:  
LEAN & SIX SIGMA 

Meets in 
Ballroom C of 

Convention Center 

 

VALUE STREAM 5:  
LEADERSHIP 

Meets in 
Ballroom D of  

Convention Center 

 

VALUE STREAM 6: 
FUNDAMENTALS 

Meets in 
 Ballroom E of 

Convention Center 

 

SPECIAL INTEREST 
SESSIONS 

 

Please note each room  
as below 

 

 

PRACTITIONER 
IDEA EXCHANGE CAFÉ 

Convention Centre 
Rooms 1 & 2  -  All Day 

 

9:00 – 10:00 AM 
 

VS1-01  
Cascading Lean 
and Clean Across 
Your Supply Chain 

Nypro / Baxter 

 

VS2-01   
Methodology and 
Tools Supporting a 
CI Culture 
Andersen 
Corporation 

VS3-01    
Lean Supply 
Chains from Plant 
to Customer 

Procter & Gamble 

VS4-01   
Journey into 
Greatness – 
Beyond Lean 
Aisin Australia 

 

VS5-01   
Transforming 100-
Year-Old Culture to 
Excellence 
GE Company 

VS6-01  
TWI-Journey to 
Successful 
Implementation 
Esco Corporation 
 
 

 

9:00 a.m. – 3:00 p.m. 
Lean Certification Portfolio 
Writing Assistance & 
Mentoring 
(Madison Rm - Marriott Hotel) 
 

9-10:00 a.m. or 10:30-11:30 
a.m. 
Room 3 - Convention Center for 
an informal discussion on: 
The Concept of Compression 
Robert Hall 
 

10:30 – 11:30 a.m. 
Innovation – In Particular, 
Innovation Through Inclusivity 
Sarah Miller Caldicott 
(Covington II - Marriott Hotel) 

9:00 – 10:00 a.m.  
Administrative Lean 
 Bring examples or questions 
about Lean in the office. Learn 
from each other. 
 
 
 
 
10:30 – 11:30 a.m. 
Lean Leadership  
Share your Leadership 
examples, both positive and 
negative, that have supported 
or hindered your Lean efforts. 

 

10:00 - 10:30 AM  
 

 

Break, Travel Time  
 
 

10:30 – 11:30 AM 
 
 
 
 
 
 

VS1-02   
From Grains to 
Glass 
MillerCoors 
 

VS2-02   
Creating the Go-
See Breakthrough 
Culture 

Climax Portable 
Machine Tools 

VS3-02    
Changing 
Dynamics of Global 
Supply Chain 
Exel Inc. 

VS4-02   
Profit More by 
Selling Less 
PortionPac 
Chemical 
Corporation 

VS5-02   
How to Transform 
Your Culture - Not 
Just Doing Lean 
Lundbeck 

VS6-02  
Adaptation to 
Customer Demand 
and Product Flow 
Swisher International 
Inc. 

 

11:30 - 12:00 PM  
 

 

Travel Time 
 

12:00  - 1:30 PM  
 

 

KEYNOTE SPEAKER  –  KEITH WILLIAMS  -  LEADERSHIP IN AN UPSIDE DOWN WORLD  -  Lower Level of Convention Center 
 

1:30  - 2:00 PM 
 

 

Dessert will be served in the Exhibit Hall 
 

2:00 – 3-00 p.m. 
How to Recognize & Leverage 
Talent 
 Alvin Law   
(Covington II - Marriott Hotel) 
 

2:00 – 3:00 p.m. 
Room 3 - Convention Center for 
an informal discussion on: 
The Concept of Compression 
Robert Hall 

 

2:00 – 3:00 p.m. 
Safety  
Bring examples of how you 
are engaging your employees 
to drive world class safety in 
your facility. 

 

2:00  - 3:00 PM VS1-03    
Lean Safety 
Abbott 
Laboratories 
 

VS2-03   
Embedding Lean 
into the Healthcare 
Culture 

ThedaCare 
 

VS3-03   
Marketing Your 
Lean Successes 
Seconn Fabrication 

VS4-03   
Galileo’s Muse 
Hofstra University 

VS5-03   
7 Years Into Our 
Lean Journey – 
Some Hansei 
Northern Star 
Industries 

VS6-03   
Application of 3P to 
Lean Design 
Siemens Healthcare 
Diagnostics 

 

3:00  - 3:30 PM  
 

Break, Travel Time & Visit with Exhibitors 
 

 

3:30 - 4:30 PM 

 

KEYNOTE SPEAKER  –  KIYOSHI ‘NATE’ FURUTA  –  THE JOURNEY TO GREATNESS: TOYOTA’S MANUFACTURING HISTORY  -  Lower Level of Convention Center 
 

 

4:30 – 5:00 PM  
 

5:00 PM 

  

Visit with Exhibitors - Obtain your “play” money for Wednesday’s evening of fun, sponsored by the Baltimore Conference Team 
 
 
 

Enjoy the great cities of Cincinnati and Covington 
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TIME 
 

WEDNESDAY, OCTOBER 21, 2009 
 

 
 

TOURS 
 
 

6:45 - 7:30 AM  
 

 
 

Breakfast served  -  Lower Level of  Convention  Center  
 
 

PLEASE BE IN THE 
ASSIGNED DEPARTURE 

ROOM TO CONFIRM YOUR 
PRESENCE AND TO OBTAIN 

YOUR TICKET.   
COACHES WILL LEAVE ON 

TIME! 
 
 
WT-01  Johnson Controls 
WT-02   MillerCoors 
WT-03   PAS-FAA Repair 
WT-04   Toyota Plant 
WT-05   Post Glover 
WT-06   Deceuninck 
WT-07   Fidelity Instruments 
WT-08   Toyota Plant 
 
 
 
 
 
 
WT-09   DRS 
WT-10   MillerCoors 
WT-12   Mazak 

 
 

7:30 – 8:30 AM 
 

 

AME EXCELLENCE AWARDS 
 

8:30  – 9:30 AM  

KEYNOTE SPEAKER   –  BOB CHAPMAN  – PEOPLE – CENTRIC LEADERSHIP:  BUILDING A FUTURE FOR AMERICAN MANUFACTURERS 
 

 
 

9:30 – 10:00 AM 

 

Break, Travel Time & Visit with Exhibitors  -  More opportunity to obtain your “play” money for Wednesday Night’s reception 
 

 

 
 
 
 
 
 

 

VALUE STREAM 1: 
LEAN TO GREEN 

Meets in 
Covington III of 
Marriott Hotel  

VALUE STREAM 2: 
SUSTAINING LEAN 

Meets in   
Ballroom A of  

Convention Center 

VALUE STREAM 3:
LEAN SUPPLY CHAIN 

Meets in 
Ballroom B of 

Convention Center 

 

VALUE STREAM 4:  
LEAN & SIX SIGMA 

Meets in 
Ballroom C  of 

Convention Center 

 

VALUE STREAM 5:  
LEADERSHIP 

Meets in 
Ballroom D of  

Convention Center 

 

VALUE STREAM 6: 
FUNDAMENTALS 

Meets in 
 Ballroom E of 

Convention Center 

 
 

SPECIAL INTEREST 
SESSIONS 

 

Please note each  
meeting room as below 

 

PRACTITIONER  
IDEA EXCHANGE CAFÉ 

 

Convention Center  
Rooms 1 & 2  -  All Day 

 
10:00 - 11:00 AM 
 
 
 
 
 
 
 

 

  

VS1-04    
Overcoming the 
Challenges of 
Sustainable 
Development 
Lexmark 
International 

 

VS2-04   
Playing to Win 
Ball Corporation 

VS3-04    
Global Visual Pull 
Gem Group 

VS4-04   
An Innovate Like 
Edison Primer 

Power Patterns of 
Innovation 

 

VS5-04   
Line-of-Sight 
Management 
DJO 

VS6-04    
Kaizen 
Batesville Casket 
Company 
 

10:00 a.m. – 5:00 p.m. 
Benchmarking Community of 
Practice  (Covington I - 
Marriott Hotel  -  ALL DAY) 
 

10:00 – 11:00 a.m. 
Discover Nanotechnology and 
Why it Matters to You  
Michelle Manning PhD, JD  
(Covington II - Marriott Hotel) 
 

10:00 – 11:00 a.m. 
Room 3, Convention Centre for 
an informal discussion on: 
The Concept of Compression 
Robert Hall 

 
 

10:00 – 11:00 a.m. 
Standard Work 
How are you creating an 
environment where standards 
are understood and used as a 
basis for continuous 
improvement? 

 

11:00 – 11:30 PM  
 

 

Travel Time & Visit with Exhibitors 
 

11:30 – 1:00 PM  
 

 

KEYNOTE SPEAKER  – JERRY BUSSELL -  LEAN LEADERSHIP:  WHAT WOULD ABRAHAM LINCOLN DO? - Lower Level of Convention Center 
 

1:00 – 1:30 PM 
 

 

Dessert will be served in the Exhibit Hall   1:30 – 2:30 p.m. 
Commercial Applications for 
Nanotechnology 
John Frechette, Zyvex 
Performance Material 
(Covington II - Marriott Hotel) 
 

1:30-2:30 p.m. or 3-4:00 p.m. 
Room 3, Convention Centre for 
an informal discussion on: 
The Concept of Compression 
Robert Hall  
 

3:00 – 4:00 p.m. 
Panel Discussion on 
Nanotechnology 
Michelle Manning / John 
Frechette  
(Covington II- Marriott Hotel) 
 

 
 

1:30 – 2:30 p.m. 
Continuous Improvement 
Idea Generation and Capture 
What methods are used to 
engage all your staff in 
continuous improvement?  
How do you teach them to see 
and implement ideas? 
 
 
 
 
3:00 – 4:00 p.m. 
Reward Systems 
How have you linked your 
reward systems to new 
expected behaviors? 

 

1:30 – 2:30 PM 
 

VS1-05    
Sustainability 
Benchmarks & 
Road Maps 
Institute of 
Sustainability 
 

VS2-05   
The Lean 
Apprentice:  
Changing Your 
Landscape 
Cogent Power 
 

VS3-05   
Can Manufacturers 
and Retails Truly 
Collaborate? 
Sears Holdings 

VS4-05  
Breaking the 
Paradigm 
Climax Portable 
Machine Tools 

 

VS5-05   
The Role of 
Leadership  
in Operational 
Excellence 
Milliken & 
Company 

VS6-05  
Creating Degrees of 
Freedom in COGS 
DJO 

 

2:30 – 3:00 PM  
 

Break, Travel Time & Visit with Exhibitors 
 

 

3:00 – 4:00 PM VS1-06     
A Natural Affinity 
Between Lean & 
Green 
Central Container 
 

VS2-06    
Building People, 
Building Results 
Barry-Wehmiller 
Companies 

VS3-06    
Utilizing SAP and 
Business Process 
Management 
Kraft Foods North 
America 

VS4-06  
Lean Strategies for 
Implementing 
Innovation 
GE Healthcare 

VS5-06   
Learning By Doing 
– Really! 
Callaway Golf Ball 
Operations Inc. 

VS6-06  
The Lean 13-Week 
Program 
Acuity Brands 
Lighting 

 

4:00  - 5:00 PM  
 

 

Travel, Networking Time & Visit with Exhibitors  -  Last chance to obtain your “play” money for this evening’s reception! 
 

6:00 PM 
 

 
 

BALTIMORE RECEPTION  -  Lower level of Convention Center 
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TIME 
 
 

THURSDAY, OCTOBER 22, 2009 
 

 
 

TOURS 
 
 

6:45 - 7:30 AM  
 

 
 

Breakfast served  -  Lower Level of Convention  Center 
 

 
PLEASE BE IN THE 

ASSIGNED DEPARTURE 
ROOM TO CONFIRM YOUR 

PRESENCE AND TO OBTAIN 
YOUR TICKET.   

COACHES WILL LEAVE ON 
TIME! 

 
 
TH-01   Amano 
TH-02   Hill Rom 
TH-04   Cascades 
TH-05   SKF 
TH-06   Perfetti Van Melle 
TH-07   Fidelity Investments 
TH-08   HK Systems 
TH-10  LeanCor 
 
 
 
 
 
 
 
 
 
 
TH-09   Perfetti Van Melle 
TH-12   Messier-Bugatti 
TH-13  LeanCor 
 
 

 
 

7:30 – 8:30 AM 
 

 

KEYNOTE SPEAKER   –  DONALD R. MCNEELEY  –  LEARN TO CLIMB HIGHER, RUN FASTER  
 
 

 

8:30 – 9:00 AM  
 
 
 

Travel Time and Visit with Exhibitors 
  

VALUE STREAM 1: 
LEAN TO GREEN 

Meets in 
Covington III of 
Marriott Hotel     

VALUE STREAM 2: 
SUSTAINING LEAN 

  Meets in   
Ballroom A of  

Convention Center 

VALUE STREAM 3:
LEAN SUPPLY CHAIN 

Meets in 
Ballroom B of 

Convention Center 

 

VALUE STREAM 4:  
LEAN & SIX SIGMA 

Meets in 
Ballroom C of 

Convention Center 

 

VALUE STREAM 5:  
LEADERSHIP 

Meets in 
Ballroom D of  

Convention Center 

 

VALUE STREAM 6: 
FUNDAMENTALS 

Meets in 
 Ballroom E of 

Convention Centre 

 
SPECIAL INTEREST  

SESSIONS 
 

Please note each  meeting room as below 
 

 

9:00 – 10:00 AM 
 

VS1-07   
Being Green Has 
Become The New 
Way 
Quality Bicycle 
Products 

 

VS2-07    
Always Good 
Ships – Using a CI 
System 
Northrop Grumman 
Newport News  

 

VS3-07    
Integrating 
Distribution with 
Manufacturing 
Saddlecreek 

 

VS4-07    
Innovative Lean 
Development 
Steelcase Inc. 

 

VS5-07   
Formula for Lean 
Implementation 
Success 
PAS Technologies 

 

VS6-07   
Daily Management in 
the Office 
Acuity Brands 
Lighting 
 
 

 

9:00 a.m. – 3:00 p.m. 
Lean Certification Portfolio Writing Assistance & 
Mentoring (Madison Room - Marriott Hotel) 
 

9:00 – 10:00 a.m. 
Introduction to Lean 
Accounting 
Jean Cunningham, Principal,  
Jean Cunningham Consulting 
(Covington II -Marriott Hotel) 
 

10:30 – 11:30 a.m. 
Accounting for Lean at  
MarquipWard United 
Rosemary Fullerton, PhD, 
Associate Professor, Utah 
State University, 
Jerry Solomon, Vice 
President, Hunt Valley 
Operations  
(Covington II -Marriott Hotel) 

 

9:00 –10:00 a.m.  
or  
10:30 –11:30 am    

Room 3, Convention Centre 
for an informal discussion 
on: 
The Concept of 
Compression 
Robert Hall 

 

10:00 – 10:30 AM  
 

 

Break, Travel Time & Visit with Exhibitors 
 

10:30 – 11:30 AM 
 
 
 
 
 
 
 

 

VS1-08   
 Realizing Cost 
Savings by Uniting 
Lean & Green 
Thinking 

High Performance 
Solutions 

 

VS2-08   
Getting Executives 
Engaged in a Lean 
Initiative 
Steelcase Inc. 
 

VS3-08    
From Purchasing 
to Partnering 
Northrup Grumman 
Newport News 

VS4-08  
Leveraging 
Union/Management 
Partnership to Drive 
Manufacturing 
Excellence 
MillerCoors  

VS5-08   
Linking Engagement 
to Bottom Line 
Performance 
LifeTouch National 
School Studios 

 

 

VS6-08   
Creating Flow in a 
Job Shop 
Renaissance Marble 
& Granite 

 

11:30 – 12:00 PM 
 

 

Travel Time & Visit with Exhibitors 
 

12:00 – 1:30PM  
 

 

KEYNOTE SPEAKER   –   DR. SAMI BAHRI  -  LEAN MEANS YOU SPEND LESS TIME AT THE DENTIST -  Lower Level of Convention Center 
 

1:30 – 2:00 PM 
 

 

Travel Time & Visit with Exhibitors 
 
 

 
 

 
2:00 – 3:00 p.m. 
Room 3, Convention Centre 
for an informal discussion 
on: 
The Concept of 
Compression 
Robert Hall 

 

2:00 – 3:00 PM 
 

VS1-09     
Designed to 
Innovate… 
Sustainably 
Procter & Gamble 
 

 

VS2-09   
A Workculture-
driven Company 
Power Partners 
Inc.  

 

VS3-09    
 Utilizing Lean Six 
Sigma 
Tyco International 

 

VS4-09    
 

Using Tools the 
Right Way 
 

Lean 
Transformations 
Group 

 

VS5-09   
Transforming 
Culture to Embrace 
Lean Manufacturing 
Checkerboard Ltd. 

 

VS6-09  
Lean Tools For a 
Low Volume/High 
Mix 
Barry-Wehmiller 
Companies 

 

3:00 – 3:30 PM 
 

Break, Travel & Networking Time 
 

 
 

3:30 –  4:30 PM  

 
 

CLOSING KEYNOTE SPEAKER  –  MARILYN CARLSON NELSON  -  HOW WE LEAD MATTERS  -  Lower Level of Convention Center 
 
Conference Closing and Hand Off to AME Baltimore 2010 Chair, Joe Fisher  -  Valuable door prizes to be drawn at this time  
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FRIDAY,  OCTOBER 23, 2009  
 

 

TIME 
 

   WORKSHOPS 

 

TOURS 
 
7:00 - 8:00 AM  
 

 
Buffet Breakfast, Announcements and Travel Time  -  Ballrooms A, B and C of the Convention Center 

 
8:00 AM -12:00 PM 
 

 

FW01 
 

 
Kan-Do Kanban 
Simulation 
 
 
 
 
Morning 
Workshop 

 

FW02 
  

 
Practical 
Steps to 
Creating & 
Sustaining 
Lean Culture 
 
Morning 
Workshop 

 

FW03 
  

 
Workplace 
Excellence 
 
 
 
 
Morning 
Workshop 

 

FW04 
  

 
Intro to Lean 
Office with 
Simulation 
 
 
 

Morning 
Workshop 

 

FW05 
 

 
Evaluating & 
Improving 
Supplier 
Performance 
 
 

 
Morning 
Workshop 

 

FW06 
  

 
Lean Office 
 
 
 
 
 
Morning 
Workshop 

 

FW07 
  

 
Lean Product 
&Process 
Development 
 
 
 
Morning 
Workshop 

 

FW08 
  

 
Powering the 
Lean/Sigma 
Workplace 
 
 
 
Morning 
Workshop 

 

FW09 
 

 
Leaning Your 
Leadership 
 
 
 
 
Morning 
Workshop  

 

FW10 
  

 
Reduced 
Effort 
Changeover 
 
 
 
Morning 
Workshop 

 

FW11 
 

 
Managing Lean 
when 
Continuous 
Improvement  
is Too Slow 
 
Morning 
Workshop 

 

FW12 
 

 
Self Balancing 
True 
Continuous 
Flow 
 
 
Morning 
Workshop 
 

 
 

 
 

NO TOURS TODAY 

 

10:00 -10:15 AM  
 

 

Break – outside your Meeting Room 
 

 
10:15 AM-12:00 PM 
 

 
continued 

 
continued 

 
continued 

 
continued 

 
 

continued 
 
 

continued 
 
 

continued 
 
 

continued 
 
 

continued 
 
 

continued 
 
 

continued 
 
 

continued 
 
12:00 - 1:00 PM 

 
 

Box Lunches “to go” will be available, as we know you may have an airplane to catch! 
 
 

  

   
  Workshop Meeting Rooms          Workshop Meeting Rooms  
 

  FW01  -  Meeting Room 1 of Convention Center     FW07  -  Meeting Room 7 of Convention Center 
  FW02  -  Meeting Room 2 of Convention Center      FW08  -  Meeting Room 8 of Convention Center 
  FW03  -  Meeting Room 3 of Convention Center     FW09  -  Meeting Room 9 of Convention Center 
  FW04  -  Ballroom D of Convention Center                    FW10  -  Exhibit Hall 2 of Convention Center  
  FW05  -  Meeting Room 10 of Convention Center     FW11  -  Ballroom E of Convention Center 
  FW06  -  Meeting Room 6 of Convention Center     FW12  -  Meeting Room 4 of Convention Center 
 
 
 
 
 
 
 
 
 



 

 

TOUR DEPARTURE ROOMS AND TIMES 
PLEASE BE IN THE ASSIGNED DEPARTURE ROOM TO CONFIRM YOUR PRESENCE  

AND TO OBTAIN YOUR TICKET.  COACHES WILL LEAVE ON TIME! 
 
 

 
 

 
 

 

TOUR 
 

 
 

DEPARTURE ROOMS  
of The Convention Center 

 

 
 

TIME 

 
 

MONDAY 

   MT-01 - Hoffman     Meeting Room 4 7:30 a.m. 
   MT-02 - General Cable     Meeting Room 5 7:30 a.m. 
   MT-03 - PAS    Meeting Room 6 7:00 a.m. 
   MT-04 - Deceuninck Meeting Room 7 7:45 a.m. 
   MT-05 - Silfex     Meeting Room 5 10:00 a.m. 

 
 
 
 
 
 
 

TUESDAY 

 

      
   TT-02 - Goodrich     Meeting Room 5 7:00 a.m. 
   TT-03 - Batesville Casket Meeting Room 6 7:15 a.m. 
    Meeting Room 7  
   TT-05 – Eagle Mfg. Meeting Room 8 7:30 a.m. 
   TT-06 - Cascades     Meeting Room 4 8:00 a.m. 
   TT-07 - Fidelity Meeting Room 5 8:00 a.m. 
   TT-13 - Children’s Hospital Meeting Room 9 7:30 a.m. 
   TT-08 - Hamilton Caster Meeting Room 4 11:15 a.m. 
   TT-09 - DRS Meeting Room 5 11:30 a.m. 
   TT-11 - Mazak Meeting Room 6 12:30 p.m. 
   TT-12 - Sweco Meeting Room 7 12:30 p.m. 
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TOUR DEPARTURE ROOMS AND TIMES 
PLEASE BE IN THE ASSIGNED DEPARTURE ROOM TO CONFIRM YOUR PRESENCE  

AND TO OBTAIN YOUR TICKET.  COACHES WILL LEAVE ON TIME! 
 

 
 

 
 

 

TOUR 
 

 
 

DEPARTURE ROOMS  
of the Convention Center 

 

 
 

TIME 

 
 
 
 
 
 
 
 

WEDNESDAY 
 
 

 
 
 
 
 
 
 
 

 

   WT-01 - Johnson Controls     Meeting Room 6 6:30 a.m. 
   WT-02 - Miller Brewery     Meeting Room 5 6:45 a.m. 
   WT-03 - PAS    Meeting Room 6 6:45 a.m. 
   WT-04 - Toyota Meeting Room 7 7:00 a.m. 
   WT-05 - Post Glover    Meeting Room 8 7:30 a.m. 
   WT-06 - Deceuninck Meeting Room 5 7:45 a.m. 
   WT-07 - Fidelity     Meeting Room 4 8:00 a.m. 
   WT-08 - Toyota     Meeting Room 6 9:00 a.m. 
   WT-09 - DRS     Meeting Room 4 11:30 a.m. 
   WT-10 - Miller Brewery    Meeting Room 5 11:15 a.m. 
   WT-12 - Mazak Meeting Room 8 12:30 p.m. 

 
 
 
 
 
 

THURSDAY 

 

   TH-01 - Amano Meeting Room 4 7:15 a.m. 
   TH-02 - Hill-Rom Meeting Room 5 7:15 a.m. 
   TH-04 - Cascades Meeting Room 7 8:00 a.m. 
   TH-05 - SKF Meeting Room 8 7:30 a.m. 
   TH-06 - Perfetti Van Melle Meeting Room 6 7:30 a.m. 
   TH-07 - Fidelity  Meeting Room 4 8:00 a.m. 
   TH-08 - HK Systems   Meeting Room 5 8:00 a.m. 
   TH-09 - Perfetti Van Melle Meeting Room 6 11:00 a.m. 
   TH-10 - LeanCor Meeting Room 9 7:30 am 
      
   TH-12 - Messier-Bugatti Meeting Room 6 12:45 p.m. 
   TH-13 - LeanCor Meeting Room 7 12:30 pm 
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Beginner- for those preparing to embark  
     on the Lean journey 

Advanced - for those well along the Lean     Intermediate – for early adopters   
with 1-2 years Lean experience path, looking for more advanced tools 

 
 
 


