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MAY 20 2 1, 22 Francis Marion Hotel, Charleston, SC

Wednesda?' May 20
03:00 PM Arrival and check-in
05:00 PM Conference Kick-Off
05:30 PM Keynote:

© 100 Year Old Culture to Excellence Dan McDonnell, ce
06:15 PM Networking Reception
07:00 PM Dinner onc? networking

Thursday, May 21
07:00 AM Keynote Breakfast:
® Battle Plan for Recovery Stephen Parker, Datacraft Solutions
08:00 AM Workshops:
® Introduction to Lean Hank Czarnecki & David Hicks Auburn Technical Assistance Center
® The Lean Office Steve Frech, cram Hil
® Creating Just-In-Time Logistics Flow Jim Price, JIT Enterprise Institute
® Lean Performance Measures & Accounting 101Frances Kennedy, Clemson University
® Building A Dream Team Joe Barto & Karl Buchcmon, Training Modernization Group
09:30 AM Break
11:00 AM Keynote Luncheon:
® Building Value From the Inside Out Frank Finelli and Joy Romero
01:00 PM Workshops (continued)
02:30 PM Break
04:00 PM Keynote: What’s Next? Gus Whalen , Warren Featherbone Foundation
05:00 PM Networking Reception
Evening: Enjoy Charleston

Friday, May 22

06:45 AM Breakfast

07:30 AM Parker Racor tour departs

08:45 AM Vought tour departs

09:15 AM Charleston Tea Plantation tour departs
12:00 PM Conference Ends
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