MEASURE
' CONFERENCE SCHEDULE
“ CANADA'S LARGEST 2011 LEAN CONFERENCE
June 6-9, 2011 | Calgary, Alberta, Canada
J SUCCESS IN MANUFACTURING BEGINS IN CALGARY

SSUCCESS ® Beginner- for those preparing to embark B Intermediate — for early adopters @ Advanced - for those well along the Lean
on the Lean journey with 1-2 years Lean experience path, looking for more advanced tools

MONDAY, JUNE 6, 2011

TIME WORKSHOPS
7:00 - 8:00 AM Breakfast and Announcements - Ballroom, Conference Level
(See attached
MWO01 MWO03 MW 05 MWOQ7 MWQ09 MW 10 MW12 MW13 MW 15 schedule for departure
Going Beyond | Lean Policy Lean IT Green 101: Lean A3 Problem White Collar | Lean Product times and rooms)
the Improve- Enterprise Deployment & Getting Business Solving: The Kaizen Development A.M. TOURS
ment Tools Manufac- Lean Results from Simulation Missing Link using A3 and the
8:00 AM -12 PM turing Implement- Lean & Green DJO Way MT-01
ation Planning TENET
(Depart 8:00 am)
. . . . . MT-02
Morning Morning Morning Morning Morning Full Day Full Day Full Day Full Day NETSAEETY
Workshop Workshop Workshop Workshop Workshop Workshop Workshop Workshop Workshop (Depart 8:15 am)
10:00 -10:15 AM Break
10:15 AM - 12 PM Workshops Continue
12:00 - 1:00 PM Lunch and Networking - Ballroom, Conference Level
MWO02 MW04 MW 06 MWO08 MW 10 MW12 MW13 MW15 P.M. TOURS
Creating an Leaning Leader-ship Better
Innovative Business and | Trust & Practices in MT-03
Culture Office Collab-oration: | Visual Continued Continued Continued Continued PLAINS
1:00 - 5:00 PM Processes A Critical Tool | Communi- FABRICATION
for Lean cation (Depart 12:45 pm)
Success Boards &
Meetings MT-04
AMETEK
Afternoon Afternoon Afternoon Afternoon Full Day Full Day Full Day Full Day (Depart 1:00 pm)
Workshop Workshop Workshop Workshop Workshop Workshop Workshop Workshop
2:30 - 2:45 PM Break
2:45 - 5:00 PM Workshops Continue
WORKSHOP MEETING ROOMS
MWO01 - Barclay (Lower Level) MWO05 - Lougheed (2”“I Floor) MWQ9 - Aberhart (2nd Floor) MW15 - Bonavista (Conference Level
MWO02 - Lougheed (2nd Floor) MWO06 - Barclay (Lower Level) MW?10 - Eau Claire South (Lower Level)
MWO03 - Bow Valley (Lower Level) MWO?7 - Nakiska (Lower Level) MW12 - Lakeview (Conference Level)
MWO04 - Bow Valley (Lower Level) MWO08 - Nakiska (Lower Level) MW13 - Eau Claire North (Lower Level)
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SUCCESS IN MANUFACTURING BEGINS IN CALGARY

® Beginner- for those preparing to embark

on the Lean journey

B Intermediate — for early adopters

with 1-2 years Lean experience

@ Advanced - for those well along the Lean
path, looking for more advanced tools

TUESDAY, JUNE 7, 2011

RS
7:15 — 8:00 AM Breakfast served - Ballroom, Conference Level
8:00 - 8:30 AM Conference Opening & Welcome from our Leaders
8:30 - 9:30 AM Opening Keynote Speaker - JAYSON MYERS - “FROM RECOVERY TO GROWTH: THE LESSONS OF LEAN” - Ballroom, Conference Level
9:30 - 10:00 AM Break & Networking Time

VALUE STREAM 1:

VALUE STREAM 2:

VALUE STREAM 3:

VALUE STREAM 4:

(See attached
schedule for departure

LEAN BEYOND LEADERSHIP AND LEARNING CONTINUOUS times & rooms)
MANUFACTURING STRATEGY ORGANIZATIONS IMPROVEMENT THROUGH
K AIZEN A.M. TOURS
ROOM: BONAVISTA ROOM: EAU CLAIRE ROOM: LAKEVIEW ROOM: NAKISKA TT-01
VS1-01 ® VS2-01 B ¢ VS3-010 H® VS4-01 W CONCOURS
Profiting from Lean in Leadership, Strategy Creating a Learning Making a Change (Depart 7:45 am)
10:00 - 11:00 AM the Non-Profit World and Lean: How Do Organization the DJO StandardAero
' ' Big Brothers Big They All Fit Together? Way TT-02
Sisters of Edmonton ESCO Corporation DJO, LLC LUCERNE BAKERY
(Depart 7:45 am)
11:00 - 11:30 AM Networking Time
11:30 AM -12:30 PM | Lunch served - Ballroom, Conference Level
12:30 - 12:45 PM Networking Time P.M. TOURS
VS 1-02 W VS 2-02 @ VS3-02 B & VS4-02 oH &
Lean in a Small Lean Journey From Shared Learning for Perfecting Pull Systems TT-04
12:45 - 1:45 PM Business is Big East to West Profit and Improved Alleghany Technologies CONCOURS
: : Business Russell Metals Customer Bottom-Line Inc. (ATI) (Depart 1:15 pm)
Combine World Hartfiel Automation
TT-05
EATON
1:45 - 2:15 PM Break & Networking Time (Depart 1:15 pm)
VS1-03 B VS 2-03 @ VS 3-03 B & VS4-03 om & TT-06
Lean - It's Not Just an Convergence of Cl The Strategic Speed The Transition from Batch GIENOW
2:15 - 3:15 PM Event Anymore and an Integrated Dating Tool for to Single Piece Flow (Depart 1:00 pm)
' ' Hotel-Dieu Grace Management System Customer Connection Manufacturing ’
Hospital Hitachi Canadian Acuity Brands Lighting Net Safety Monitoring
Industries Ltd.
3:15 - 3:30 PM Networking Time
3:30 - 4:30 PM Keynote Speaker - GERRY PRICE - “RELENTLESS INNOVATION” - Ballroom, Conference Level
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TIME WEDNESDAY, JUNE 8, 2011
7:15 - 8:00 AM Breakfast served - Ballroom, Conference Level
8:00 - 9:00 AM Keynote Speaker - DAN SHUNK - “BACK TO THE FUTURE” - Ballroom, Conference Level
9:00 - 9:15 AM Networking Time
VALUE STREAM 1: VALUE STREAM 2: VALUE STREAM 3: VALUE STREAM 4: (See aftached schedule
for departure times &
LEAN BEYOND LEADERSHIP AND LEARNING CONTINUOUS rooms)
MANUFACTURING STRATEGY ORGANIZATIONS IMPROVEMENT THROUGH
KAIZEN AM. TOURS
ROOM: BONAVISTA ROOM: EAU CLAIRE ROOM: LAKEVIEW ROOM: NAKISKA
VS1-04 B VS2:04 OW @ VS3-04 W VS4-04 o & WT-01
The Never-Ending Leadership Strategy Learning to Win Using Teamwork to Create NET SAFETY
915 - 10:15 AM Journey _ through Staff Fres-Co System USA, Flow ' (Depart 7:45 am)
Department of Housing | ownership & Inc. Honeybee Manufacturing
and Urban Development | Recognition WT-02
: EAGLE COPTERS
Duha Color Services (Depart 7:45 am)
10:15 - 10:45 AM Break & Networking Time
VS1-05 oW & VS2:05 M & VS305 O MW VS405 oW & WT-03
Improvement Through The Lean Apprentice: Help your Bottom Line: Getting Visual — Getting FLEXPIPE S.YSTEMS
Trying and Learning Developing Next Become a Learning Better (Depart 7:45 am)
10:45 - 11:45 AM Wells Fargo Generation Leaders Organization Brandt Engineered
Cogent Power Inc. Centre for Education & Products Ltd
Work
11:45 AM - 12 PM Networking Time
12:00 - 1:00 PM Lunch served - Ballroom, Conference Level
1:00 - 1:15 PM Networking Time P.M. TOURS
VS1-06 B VS2-06 B ¢ VS3-06 B & VS4-06 W -
Embedding Lean in the Earning The Right to The SunOpta Way - Stealth Sigma
. . Engineering World Do Lean Building a Sustainable SMART Technologies WT-04
1:15-2:15 PM . - 2 EATON
Genoa Design Milliken & Company Organization -
SunOpta Inc. (Depart 1:15 pm)
2:15 - 2:45 PM Break & Networking Time WT-05
VS1-07 om & VS2-07 ol VS3-07 B & VS 4-07 @ D GIE'}%\(/)V
Applying Lean Thinking The 3 Es of Leading A Culture of Cash Is King: Positive (Depart 1:00 pm)
to Service Value Lean - Engage, Sustainment Cash Flow WT-06
2:45 - 3:45 PM Streams in Banking Educate & Empower Barry-Wehmiller Prolific Graphics Inc. NOVATEL
Capital One Financial Frito Lay Canada/ Companies Inc. D 115
Corporation PepsiCo Foods (Depart 1:15 pm)
Canada
3:45 - 4:00 PM Networking Time
4:00 - 5:00 PM Keynote Speaker - DON BELL - “BUILD THE OPTIMAL ENVIRONMENT FOR SUCCESS” - Ballroom, Conference Level
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on the Lean journey with 1-2 years Lean experience path, looking for more advanced tools

THURSDAY, JUNE 9, 2011 NO TOURS TODAY
7:15 - 8:00 AM Breakfast served - Ballroom, Conference Level
8:00 - 9:00 AM Keynote Speaker - JASON RYAN DORSEY - “CROSSING THE GENERATIONAL DIVIDE” - Ballroom, Conference Level
9:00 - 9:15 AM Networking Time
VALUE STREAM 1: VALUE STREAM 2: VALUE STREAM 3: VALUE STREAM 4:
LEAN BEYOND LEADERSHIP AND LEARNING CONTINUOUS
MANUFACTURING STRATEGY ORGANIZATIONS IMPROVEMENT THROUGH
KAIZEN
ROOM: BONAVISTA ROOM: EAU CLAIRE ROOM: LAKEVIEW ROOM: NAKISKA
VS1-08 oW & VS2-08 B & VS 3-08 B & VS 4-08 @ H®
Creating a Foundation Servant Leadership: Living the Lean Learning Fueling the Fire of Kaizen
9:15 - 10:15 AM for Lean in the Cultivating a Truly Journey Throughout the Lean
' ' Construction Industry Successful Business Cogent Power Inc. Enterprise
The Boldt Company Culture Acuity Brands Lighting NO TOURS
Alumicor Limited TODAY
10:15 - 10:45 AM Break & Networking Time
VS1-09 ol VS2-09 B VS 3-09 B ¢ VS4-09 e H®
A Property Assessment Enabling Rapid Integrating Safety in All
10:45 -11:45 AM Office’s Lean Journey Business Growth Aspects of the Lean TO BE ADVISED
Saskatchewan through Employee Journey
Assessment Engagement Specialty Minerals Inc.
Management Agency Kitchen Partners Ltd.
(SAMA)
11:45 AM -12 PM Networking Time
12:00 - 1:00 PM Closing Keynote Speaker - JOHN FOLEY - “THE HIGH PERFORMANCE CLIMB” - Ballroom, Conference Level
CONFERENCE CLOSING - Joe Fisher, Conference Chair
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TOUR DEPARTURE ROOMS AND TIMES
PLEASE BE IN THE ASSIGNED DEPARTURE ROOM TO CONFIRM YOUR PRESENCE
AND TO OBTAIN YOUR TICKET.
COACHES WILL LEAVE ON TIME !

-‘ TOUR DEPARTURE ROOM TIME
MT-01 - TENET Brownlee 8:00 AM
MONDAY MT-02 - NET SAFETY MONITORING Reid 8:15 AM
MT-03 - PLAINS FABRICATION Brownlee 12:45 PM
MT-04 - AMETEK Reid 1:00 PM
TT-01 - CONCOURS Brownlee 7:45 AM
TT-02 - LUCERNE BAKERY Reid 7:45 AM
TUESDAY TT-04 - CONCOURS Brownlee 1:15 PM
TT-05 - EATON Reid 1:15 PM
TT-06 - GIENOW Greenfield 1:00 PM
WT-01 - NET SAFETY MONITORING Brownlee 7:45 AM
WT-02 - EAGLE COPTERS Reid 7:45 AM
WEDNESDAY | WT-03 - FLEXPIPE SYSTEMS Greenfield 7:45 AM
WT-04 - EATON Brownlee 1:15 PM
WT-05 - GIENOW Reid 1:00 PM
WT-06 - NOVATEL Greenfield 1:15 PM




