
                          CONFERENCE SCHEDULE 
CANADA’S LARGEST 2009 LEAN CONFERENCE 

June 1-4, 2009 | Calgary, Alberta Canada 
SUCCESS IN MANUFACTURING BEGINS IN CALGARY 

   

 Beginner- for those preparing to embark     
on the Lean journey 

 Intermediate – for early adopters Advanced - for those well along the Lean 
with 1-2 years Lean experience  path, looking for more advanced tools 

  

MONDAY,  JUNE 1, 2009  
 

 

TIME 
 

WORKSHOPS 

 

TOURS 
 

7:00 -8:00 AM  
 

 

Breakfast, Announcements and Travel Time – Ballroom, Conference Level 
 
8 AM - 12 PM 
 

 

MW01    
Metrics 301 
Develop 
more 
Meaningful 
Performance 
Metrics 
 
Morning 
Workshop 

 

MW03 
Leaning 
SME’s: An 
Architecture 
for Action 
 
 
 
Morning 
Workshop 

 

MW05  
Implement-
ing  Lean to 
Succeed 
 
 
 
 
Morning 
Workshop 

 

MW07 
Policy 
Deployment 
& Lean  
Implement- 
ation  
Planning 
 
Morning 
Workshop 

 

 
 

 
 

MW10 
Lean 
Product  
Develop-  
ment 
 
 
 
Full Day 
Workshop 

 

MW11 
Lean Sigma 
Business 
Simulation 
 
 
 
 
Full Day 
Workshop 

 

MW12 
Lean Sales, 
Operation 
& Financial 
Planning 
 
 
 
Full Day 
Workshop  

 

MW13 
Lean Office 
Tools 
Simulation 
 
 
 
 
Full Day 
Workshop 

 

MW14 
Managing 
to Learn: 
Using the 
A3 Mgt. 
Process to 
Solve 
Problems  
Full Day 
Workshop 
 

 

MW15 
Total Lean 
Culture 
Transfor-
mation 
Simulation 
 
 
Full Day 
Workshop 

 
 
MT01  Concours 
MT02  Net Safety 
MT03  Optima 
MT04  Enerflex 
MT05  Calgary Labs 

 

10 -10:15 AM  
 

 

Break  
 

 

10:15 -12 PM 
 

continued 
 

continued 
 

continued 
 

continued 
 

 
 

 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

12 – 1:00 PM 
 

 

Lunch and Travel Time – Ballroom, Conference Level 

 
1:00 -4:00 PM 
 

 

MW02 
Developing 
Lean 
Leadership 
Through 
Visual 
Management 
Afternoon 
Workshop 

 

MW04 
5S & 
Visual 
Factory 
Simulation 
 
 
Afternoon 
Workshop 

 

MW06 
Lean 
Enterprise 
Supply 
Chain 
 
 

Afternoon 
Workshop 

 
 
 
 

 

 
 

 
 

MW10 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 

MW11 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 

MW12 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 

MW13 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 

MW14 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 

MW15 
Continued 
 
 
 
 
 
Full Day 
Workshop 

 
 
MT06  NovAtel 
MT07  Concours 
MT08  Eaton 
MT09  Calgary Labs 
MT10  Enerflex 

 

2:30 -2:45 PM 
 

Break  
 

 
 

2:45-4:00 PM 
 

continued 
 

continued 
 

continued 
 

 
 

 
 

 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

continued 
 

  

 Workshop Meeting Rooms          Workshop Meeting Rooms  
 

 MW01  -  Eau Claire South – Lower Level of Westin      
 MW02  -  Nakiska – Lower Level of Westin      MW10  -  Barclay – Lower Level of Westin 
 MW03  -  Nakiska – Lower Level of Westin      MW11  -  Bonavista – Conference Level of Westin 
 MW04  -  Eau Claire South – Lower Level of Westin     MW12  -  Mount Royal – Conference Level of Westin 
 MW05  -  Strand at the Metropolitan Centre Across on 4th Ave.    MW13  -  Eau Claire North – Lower Level of Westin 
 MW06  -  Strand at the Metropolitan Centre Across on 4th Ave.    MW14  -  Lougheed – 2nd Level of hotel of Westin 
 MW07  -  Lecture Hall at the Metropolitan Centre Across on 4th Ave.   MW15  -  Rideau – Conference Level of Westin 
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on the Lean journey 
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TIME 
 

TUESDAY, JUNE 2, 2009 
 

 

TOURS 
 
 

7:00 - 7:45 AM  
 

 
 

Breakfast served – Ballroom, Conference Level 
 
 

 

 

7:45 - 8:15 AM 
 

 
 

Conference Opening  & Welcome from our Leaders  
 
 

 
 

8:15 - 9:30 AM 
 

 

Opening Keynote -JAYSON MYERS - CANADA & THE GLOBAL ENVIRONMENT –BALLROOM, CONFERENCE LEVEL 
 
 
 
TT01 Optima 
TT02 Haworth 
TT03 Calgary Labs 
TT04 DSM 
 

 

9:30 - 10:00 AM  
 

Break & Travel Time 
 

  

VALUE STREAM 1: 
SUSTAINING LEAN 

ROOM:  Bonavista 
Conference Level 

VALUE STREAM 2:  
LEADERSHIP 

ROOM:  Eau Claire 
Lower Level 

VALUE STREAM 3:  
CULTURE 

ROOM:  Lakeview 
Endrooms 

VALUE STREAM 4: 
KAIZEN SUCCESSES 
ROOM:   Nakiska 

Lower Level 
 

10:00 - 11:00 AM VS 1-01   
The Lean Religion 
Baxter Healthcare 
(Medical Devices) 

VS 2-01 
The Power of Strategy 
Deployment 
MAAX 
(Bathroom Products) 

VS 3-01   
Production Management 
Made Easier 
Westfield Industries 
(Grain Augers) 

VS 4-01 
Kaizen Systems for 
Sustainment 
Acuity Lighting 
(Lighting Products) 
 

 

11:00 - 11:30 AM  
 

 

Travel & Networking Time 
 

11:30 - 12:00PM  
 
12:00 - 1:00 PM 
 

 

Lunch served – Ballroom, Conference Level 
 

Keynote –  BOB KERR – LEADERSHIP IN A LEAN ENVIRONMENT 
 

 

1:00 - 1:30 PM 
 

 

Travel & Networking Time  
 
TT05 Eaton Electrical 
TT06 Kudu 
 

 

1:30 - 2:30 PM VS 1-02  
Rise for the Prize 
DJO 
(Orthopedic Devices) 

VS 2-02
Leading Lean 
vs.Supporting Lean 
Thermo Fisher 
(Analytical & Lab 
Equipment) 
 
  

VS 3-02  
Building the Dyna-Flo 
Production System 
Dyna-Flo 
(Process Control Valves) 

VS 4-02 
Lean Government an 
Oxymoron? 
USHUD 
(Programs to increase home 
ownership, community 
development & access to 
affordable housing using Lean) 

 

2:30 - 3:00 PM  
 

Break & Travel Time 
 

 

3:00 - 4:00 PM VS 1-03   
Lean After Receiving 
the Shingo Prize 
O.C.Tanner 
(Recognition Rewards) 

VS 2-03 
How Do You Change a 
40 yr. old Culture to a 
Lean one? 
Tim Horton’s 
(Quick Serve Restaurant) 
 

VS 3-03  
It Starts From the Top 
All Weather Windows 
(Windows and Doors) 

VS 4-03 
Creating Self-Empowered 
Kaizens 
Cogent Power 
(Transformer Core Products) 

 

4:00 - 4:30 PM  
 

 

Travel & Networking Time 
 
 

4:30 - 5:30 PM 
 

5:30 – 7:00 pm 
 

 

Afternoon Keynote –RICHARD SCHONBERGER –RAISING LEAN’S STATURE AMID GLOBAL ECONOMIC MALAISE- BALLROOM, CONFERENCE LEVEL 
 
Conference Alberta Partners invite you to a Welcome Reception – Ballroom, Conference Level 
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 Beginner- for those preparing to embark     
on the Lean journey 
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path, looking for more advanced tools 

 
 

 

TIME 
 

 WEDNESDAY, JUNE 3, 2009 
 

TOURS 
 
 

6;45 - 7:30 AM  
 

 
 

Breakfast served – Ballroom,  Conference Level 
 
 

7:30 - 8:30 AM 
 

 

Keynote – TOM HARTMAN – LEAN, ENTIRE BUSINESS SYSTEM TOTAL TRANSFORMATION - BALLROOM CONFERENCE LEVEL 
 

8:30 - 9:00 AM 
 

 

Travel & Networking Time  
 
WT01  Optima 
WT02  Kudu 
WT03  Haworth 

  

VALUE STREAM 1: 
SUSTAINING LEAN 

ROOM:  Bonavista 
Conference Level 

 

VALUE STREAM 2:  
LEADERSHIP 

ROOM:  Eau Claire 
Lower Level 

 

VALUE STREAM 3:  
CULTURE 

ROOM:  Lakeview 
Endrooms

 

VALUE STREAM 4: 
KAIZEN SUCCESSES 

ROOM:  Nakiska 
Lower Level 

 

9:00 - 10:00 AM VS 1-04  
Our Culture of 
Continuous 
Improvement 
Autoliv 
(Auto Safety Products) 

 

VS 2-04  
Lean Implementation – 
Leader’s Role 
Labelad 
(Labels & packaging) 

VS 3-04  
Continuous 
Improvement  “In Every 
Breath we Take” 
NovAtel Inc 
(Global Positioning)

VS 4-04  
Kaizen Means “Good 
Change” but is it only for 
the shop floor? 
Hitachi Canadian Industries  
(Custom steel manufacturers) 

 

10:00 - 10:30 AM  
 

 

Break & Travel Time 
 
 

10:30 - 11:30 AM  
 

VS 1-05   
Sustaining Lean 
Sandia Laboratories 
(Neutron Generators) 
 

VS 2-05
Saving Your Assets 
Checkfluid 
(Oil Sampling Valves) 
 

VS 3-05  
Working on Culture 
Schulte Industries  

(Heavy Removal Equipment) 

VS 4-05 
A3-Catalyst for 
Continuous Improvement 
Cancer Treatment Centers  
America® 

 

11:30 -12:00PM  
 

Travel & Networking Time 
 

 

12:00 -12:30 PM  
 

12:30 - 1:15 PM 
 

 

Lunch served – BALLROOM, CONFERENCE LEVEL 
 

Keynote – THE O’SHEA REPORT -“CHANGE 180 DEGREES” – LAUGHING THROUGH CHANGING TIMES 
 

1:15 - 1:45 PM 
 

 

Travel & Networking Time    
 
WT04  Eaton Electrical 
WT05  Canada Post 
 
 

 

1:45 - 2:45 PM VS 1-06   
Sustaining Lean in a 
Down Market 
Hearth & Home 
(Hearth Products) 

VS 2-06  
Engaged Leadership 
Cogent Power 
(Transformer Core 
Components) 

VS 3-06 
Does your Lean Culture 
Match your Lean 
Strategy? 
Ross Controls 
(Manufacturer Control Valves) 

VS 4-06  
Prototype to Production 
Using Kaizen 
Honey Bee Manufacturing 
(Combine & Tractor 
Attachments) 

 

2:45 - 3:15 PM  
 

Break & Travel Time 
 

 
3:15 - 4:15 PM 

VS 1-07  
Driving Growth 
Through Lean Mfg. 
Carestream Health 
(Medical/Dental Imaging)

VS 2-07  
If You’re Serious 
About Lean 
Aerco International 
(Boilers & Water Heating)

VS 3-07  
Discipline Eats Culture 
for Breakfast 
Medtronic 
(Medical Technology)

VS 4-07 
Eternal Kaizen 
Batesville Casket 
(Burial & Cremation Products) 
 

 

4:15 - 4:30 PM  
 

 

Travel Time  
 
 

 

4:30 - 5:30 PM 
 

 
 

Afternoon Keynote  – DR. NICK BONTIS – A COMPETITIVE EDGE FOR LEADERS – BALLROOM CONFERENCE LEVEL 
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 Beginner- for those preparing to embark     
on the Lean journey 
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with 1-2 years Lean experience  
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TIME 
 

 
 

THURSDAY, JUNE 4, 2009  
 

NO TOURS TODAY 
 
 

 
7:00  - 7:45 AM  
 

 
 

Breakfast served & Announcements in the Ballroom – NO KEYNOTE PRESENTATION THIS MORING   
Take the time to expand your network of resources.   
 

 
 

7:45 - 8:15 AM 
 

 

Travel & Networking Time  
  

VALUE STREAM 1: 
SUSTAINING LEAN 

ROOM:  Bonavista 
Conference Level 

 

VALUE STREAM 2:  
LEADERSHIP 

ROOM:  Eau Claire 
Lower Level 

 

VALUE STREAM 3:  
CULTURE 

ROOM: Lakeview 
Endrooms  

 

VALUE STREAM 4: 
KAIZEN SUCCESSES 

ROOM:  Nakiska 
Lower Level 

 

 

8:15 - 9:15 AM 
 

 

VS 1-08  
Sustaining Lean 
Through Integration & 
Collaboration 
Raytheon 
(Missiles/Defense) 
 

VS 2-08  
Empowering the 
Organization through 
Employee Driven 
Kaizens 
Eaton Electrical 
(Electrical equipment)

VS 3-08  
Tools are Not Enough 
Milliken  
(Textile & Chemical) 
 

VS 4-08 
Catch Me if You KanBan 
DSM & NovAtel A3 Team 
(Electronics Mfg. Service 
Provider) 

 

9:15 - 9:45 AM  
 

 

Break & Travel Time 
 
 

9:45 - 10:45 AM  
 

 

VS 1-09  
Building a Customer 
Centric Culture that 
Wants to Win 
EFI Electronics 
(Surge protective devices) 
 

VS 2-09  
Leadership in a Fast 
Growing Environment 
Little Potato Company 
(Packer/distributor) 

VS 3-09   
It’s Not a Magic Show, 
It’s Lean Manufacturing 
TENET Medical 
Engineering 
(Arthroscopic & Orthopedic 
Position Products) 
 

VS 4-09
Continuous Improvement 
Canada Post 
(Mail Delivery Solutions) 
 

 

 
 

10:45 -11:15 AM  
 

 
 

Travel & Networking Time 
  

11:15 - 12:15 PM 

 

Closing Keynote  –  MIKE LIPKIN – KEEPER OF THE FLAME:  HOW TO INSPIRE OTHERS ON THE CUSP OF CHANGE  
 

BALLROOM CONFERENCE LEVEL 
 

 

 
12:15 - 12:30 PM 
 

 

CONFERENCE CLOSING 
 

HAND-OFF TO AME KENTUCKY 2009  & AME BALTIMORE 2010 CONFERENCE CHAIRS 
 

 
 
 
 
 
 



 

 

TOUR DEPARTURE ROOMS AND TIMES 
PLEASE BE IN THE ASSIGNED DEPARTURE ROOM TO CONFIRM YOUR PRESENCE  

AND TO OBTAIN YOUR TICKET.  COACHES WILL LEAVE ON TIME! 
 
 

 
 

 
 

 

TOUR 
 

 
 

DEPARTURE ROOM 
 

 
 

TIME 

 
 
 
 
 

MONDAY 

 

MT01    Concours 

 

Manning Meeting Room   -  2nd Floor 

 

8:00 am 
MT02    Net Safety Aberhart Meeting Room   -  2nd Floor 8:05 am 

MT03    Optima Reid Meeting Room        -   2nd Floor 8:15 am 
MT04    Enerflex Aberhart Meeting Room   -   2nd Floor 8:30 am 
MT05    Calgary Lab Services Manning Meeting Room   -   2nd Floor 8:45 am 
MT06    NovAtel Aberhart Meeting Room   -   2nd Floor 1:00 pm 
MT07    Concours Manning Meeting Room   -   2nd Floor 1:10 pm 
MT08    Eaton Reid Meeting Room          -   2nd Floor 1:15 pm 
MT09    Calgary Lab Services Aberhart Meeting Room   -   2nd Floor 1:30 pm 
MT10    Enerflex Manning Meeting Room   -   2nd Floor 1:45 pm 

 
 
 

TUESDAY 

 
 

TT01    Optima 

 

Barclay Meeting Room – Lower Level 

 

7:45 am 

TT02    Haworth Manning Meeting Room – 2nd floor 8:15 am 

TT03    Calgary Lab Services Lake Louise Meeting Room – Conference Level 8:15 am 
TT04    DSM Reid Meeting Room – 2nd Floor 7:45 am 
TT05    Eaton Lake Louise Meeting Room – Conference Level 1:15 pm 
TT06    Kudu Aberhart Meeting Room – 2nd Floor 1:25 pm 

 
 
 

WEDNESDAY 

 
 

WT01  Optima 

 

Barclay Meeting Room – Lower Level 
 

7:45 am 
WT02  Kudu Aberhart Meeting Room – 2nd Floor 7:45 am 

WT03  Haworth Manning Meeting Room – 2nd Floor 7:45 am 
WT04  Eaton Lougheed Meeting Room – 2nd Floor 1:15 pm 
WT05  Canada Post 
 

Reid Meeting Room – 2nd Floor 1:15 pm 
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